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Introduction
In Summer of 2017, the Town of Agawam, under the direction of the Parks
and Recreation Department, initiated the development of a master plan for
parks and recreation outdoor facilities.
The master planning process, led by Milone & MacBroom, Inc. and the Parks
and Recreation staff, considered Agawam’s outdoor parks and recreation
facilities within the context of the community they serve. In other words,
how well do these facilities meet the needs of the citizens of Agawam today
and in the future?
The development of the master plan also relied upon the expertise and
knowledge of staff who oversee the facilities - the people in the trenches who
understand the community and the parks system better than anyone else.
The planning also included the local organizations, such as the High School
Athletic Department and the various athletics associations throughout
town, that manage organized athletics in the Town and understand the
scheduling, seasonal use, and demand for active recreation facilities.
The planning process included an inventory of the physical conditions of
the parks and recreation facilities. The assessment identified immediate needs to address deferred maintenance as well as short-term and long-term
improvements to ensure the facilities meet the needs of the community for the next several decades.
The planning process also looked at typical allocations of resources to the parks and recreation facilities for operations and maintenance, capital
improvements, and alternate funding sources like general obligations bonds. It considered the capital planning process and decision-making with regard
to funding for these facilities.
Finally, the planning included an evaluation of the facilities and allocations against those of similarly sized communities nationwide. The comparison with
these benchmark communities helped to identify necessary adjustments and improvements to bring Agawam’s facilities in line with standard norms.
The resulting document - the Parks and Recreation Needs Assessment and Master Plan - is intended to summarize the findings of the process, to guide
capital planning, and to address maintenance and investment needs for its parks and recreation infrastructure over the next several decades. The
recommendations outline a long-range vision to guide facilities care and development as well as programs so that they meet the needs of the community.
Ultimately, the long-term goal of the master plan is to support the Parks and Recreation Department’s mission to provide recreational and park facilities
that serve the community’s needs for active and passive recreation activities. The Master Plan will also, through its implementation, maintain and enhance
the quality of life for Agawam residents, 95% of whom noted that parks and recreation facilities and programs are important to them.
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Facilities included in the
Needs Assessment and
Master Plan:
Town facilities















Borgatti Field
McGrath Park
Meadowbrook Park
Memorial Field
Perry Lane Park, Preschool &
Early Education Center
Pynchon Point
Riverwalk and Bikeway
Robinson State Park Athletic
Fields
School Street Park
Shea Field
St. John’s Field
Valley Brook Park
Wade Park
Veterans’ Green

school facilities








Agawam High School
Agawam Junior High
Benjamin Phelps Elementary
Clifford Granger Elementary
James Clark Elementary
Roberta Doering Middle School
Robinson Park Elementary

Executive Summary:
To make the findings of the Parks and Recreation Needs Assessment and
Master Plan more accessible, we have prepared a separate, graphics-focused
Executive Summary.
This document is intended to efficiently convey the key take-aways and
recommendations arising from our outreach, research, and assessment
process.
It provides a concise overview of the project without all of the details, which
can be found in this document and in the accompanying Appendices.
We have provided the document in multiple formats so it can easily be
uploaded to the web and social media, emailed, presented, or printed.
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Community profile
The Town of Agawam is located in Hampden County within the
Springfield Massachusetts Metropolitan Area. Settled in 1636
and incorporated in 1855, Agawam is governed by a city form of
government but maintains “town” in its official name.
Covering 23.2 square miles of land area, Agawam is comprised of two
distinct areas in terms of the U.S. Census data: Agawam proper and an
unincorporated section, Feeding Hills. A former agricultural community,
Agawam developed between the banks of the Connecticut River to the
east and the Metacomet Ridge to the west. The northern border of the
town is bound by Robinson State Park and the Westfield River. To the
south of the town’s border are the rolling agricultural fields of Suffield,
Connecticut. Today, the town enjoys recreational facilities that dot its
natural landscape including the Connecticut River Walk, the newly
designed School Street Park, and a municipally owned golf course.

Quick Facts:
 Census Tract 8132.07 (North Central Agawam) has the
highest population density at 2,406 persons per square
mile
 Census Tract 8132.05 (Southwestern Agawam) covers
the most land area (41%) and has the second lowest
density (692 people/square mile)

Above: Location of Agawam
within Hampden County
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of 4,138. In this area, 25.5% of the population is
under the age of 20; however, it has the lowest
number of Millennials (9.7%). These neighborhoods
are served by the athletic fields at Agawam Junior
High School, Clifford Granger Elementary, and
Wade Park. This area is also in close proximity to
Robinson State Park.

Agawam has a total population of 28,688 – up
9% from the 2010 census. As with Hampden
County in general, the town is anticipating small
continued growth moving into the next decade.
The town of Agawam has seen a growing shift
in demographics since 2010. The median age of
the population is 46.9, up from 44.4 in 2010. By
contrast, the Commonwealth of Massachusetts
median age is 39.30, up from 39.10. Hampden
County’s median age remained the same from
2010 to 2015 at 38.60. The town has seen small
increases in the Millennial and 65+ age groups
while the 35-64 age cohort has experienced a
small decline. Students aged 10-14 and 15-19
also experienced small decreases while children
0 to 9 increased slightly. Overall, populations
in all school grades have declined slightly from
2010 enrollment figures.

Eastern Agawam (Census Tract 8132.08) has
the largest percentage of the population who
are Millennials (15.4%) and the second lowest
proportion of residents who are aged 65 and over
(13.6%). This area is less densely populated at 1,544
people per square mile. This area is served by the
River Walk, Borgatti Field, St. John’s Field, as well as
Meadowbrook Park.

North central Agawam (Census Tract 8132.07)
has the highest population density at 2,406
people per square mile. This area has the
youngest population within the town at 39.7,
about 7.2 years younger than the town average
of 46.9. This area of town also has the highest
percentage of children aged 0 to 19 (26.4%)
and the lowest percentage of people aged 65
and up (11.08%). Neighborhoods in this area
are primarily served by the athletic fields at
Agawam High, Roberta Doering Middle School,
and Shea Field. Also by the dog park, skate
park, playground at Robinson Park Elementary
School, and McGrath Park. Robinson State Park
is also nearby.

Southwestern Agawam (Census Tract 8132.05)
is the largest of the town’s census tracts at 10.06
square miles. It also has the largest population
(6,963 or 24% of the town’s population) but the
second lowest population density at 692 people
per square mile. This tract has the highest median
age at 1.6 years above the town’s median of 44.4.
These neighborhoods have the highest percentage
of prime working age population (ages 35-64) at
48.4%, the lowest proportion of children under
the age of 20 (16.4%) number (1,183), and second
highest percentage of Millennials (11.1%) in the
community. These neighborhoods are served by
three private golf courses and a playground at
James Clark Elementary School.

Northeastern Agawam (Census Tract 8132.09)
has a significantly higher proportion of
residents age 65+ than the town as a whole
(26.6% for the Tract versus 18.0% for the town).
It has the second highest density at 2,017
people per square mile. This area is primarily
served by Perry Lane Park, Benjamin Phelps
Elementary School playground, the newly
constructed School Street Park, and Pynchon
Park.

The northwestern corner of Agawam (Census
Tract 8132.04) is the least densely settled area
of the community (658 people per square mile),
containing the smallest portion of the town’s
population (11.2%) but the largest amount of park
space. Most of the area in this census tract consists
of Robinson State Park as well as Valley Brook Park,
and a municipal golf course.

The central area of town (Census Tract 8132.06)
has the third largest population density at 1,847
people per square mile and a total population
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Community profile
Quick Facts:
 Census Tract 8132.07
(North Central Agawam)
has the lowest median age
throughout the entire town
(39.7)
 Census Tract 8132.09
(Northeastern Agawam)
has the highest number of
children aged 0-19 (1,348)
 Census Tract 8132.08
(Eastern Agawam) has
the highest percentage of
Millennials aged 20-34 (15.4%)
 Census Tract 8132.09
(Northeastern Agawam) has
the highest number (1,694)
and percentage (26.6%) of
residents aged 65+
 Census Tract 8132.05
(Southwestern Agawam) has
the highest number (3,372)
and percentage (48.4%) of
residents aged 35-64
 Census Tract 8132.09
(Northeastern Agawam)
has the largest number of
children under the age of five
(453)
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PARKS & RECREATION PROFILE
FACILITIES. The Parks and Recreation Department oversees fifteen parks totaling 290 acres and seven additional non-park sites totaling 141 acres, with approximately 196 acres total of
developed open space and approximately 2 miles of trails.
Agawam provides a range of parks and recreation facilities, from large, regional multi-use parks like School Street Park to small neighborhood parks like Wade Park on Franklin Street. This plan
focused on facilities under the department’s purview, which includes school facilities open to public use, as follows:
 Agawam High School
 Agawam Junior High
 Benjamin Phelps Elementary
& Veteran’s Green
 Borgatti Field
 Clifford Granger Elementary
 James Clark Elementary
 McGrath Park
 Meadowbrook Park
 Memorial Field
 Perry Lane Park, Preschool &
Early Education Center
 Pynchon Point
 Riverwalk & Bikeway
 Roberta Doering Middle School
 Robinson State Park Athletic Fields
 School Street Park
 Shea Field & Robinson Park
Elementary
 St. John’s Field
 Valley Brook Park
 Wade P
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Agawam’s Parks and Recreation facilities and amenities include
a senior center, seven gyms, a stadium, and performance
amphitheater. The agency also provides and maintains the
following recreational facilities for residents:

















8 playgrounds and 2 tot lots
2 basketball courts
8 tennis courts
7 youth baseball diamonds
4 adult baseball diamonds
1 youth baseball diamond
3 adult softball diamonds
1 skate park
1 dog park
7 multipurpose fields
2 field hockey fields
2 football fields
4 lacrosse fields
4 adult and 8 youth soccer fields
3 overlay fields
1 synthetic multipurpose field

 Northeastern Agawam (Suffield Corner Area): Served
by Perry Lane Park; Benjamin Phelps Elementary School
playground and fields; Veteran’s Green; the newly
constructed School Street Park; and passive recreation and
boating at Pynchon Park
 Eastern Agawam (City Center): Served by Borgatti Field and
playground; St. John’s Field; and passive recreation at the
Riverwalk and the underdeveloped Meadowbrook Park
 Northwestern Agawam (Feeding Hills/Johnson Corner):
Served by Robinson State Park’s athletic fields, pool, and
playground; Agawam Municipal Golf Course; and passive
recreation at nearby Robinson State Park and the underdeveloped Valley Brook Park

Parks and Recreation facilities also include an outdoor swimming
pool, an indoor competitive pool, and a splash pad at School
Street Park.
A majority of the Parks and Recreation facilities are located in
central and northeastern areas of Agawam. The western areas
of Agawam, which tend to be more rural, have several golf
courses (public and private) and larger open spaces but fewer
playground, athletic fields, or neighborhood park facilities.
 Central Agawam (Springfield Street/Mill Street Area):
Served by the athletic fields at Agawam Junior High School,
Clifford Granger Elementary, Wade Park playground; and
passive recreation at nearby Robinson State Park
 North Central Agawam (North Agawam/O’Brien’s Corner
Area): Served by the new facilities at Agawam high school;
fields at Roberta Doering Middle School; the dog park and
skate park at Shea Field; playgrounds at Robinson Park
Page 8

Elementary School; and passive recreation at McGrath park
and nearby Robinson State Park

 Southwestern Agawam (Hubbard Corner/Shea Corner
Area): Served by three private golf courses; and James Clark
Elementary School playground and fields
Several facilities have special arrangements with regard to
ownership and/or management and use. The town holds a
special lease with the state for fields behind the pool at Robinson
State Park and holds a long-term lease with St. John’s Church for
field space.
Of note, Agawam Parks and Recreation Department does not
provide or manage a community/ recreation center. Because
they must serve interscholastic and camp programs, facilities
such as school gymnasiums, the high school track and athletic
fields, and pools have limited access to the general public.

PROGRAMS.

The Parks and Recreation Department
offers 25 different programs, approximately half of which are fee
based. It is estimated that the programs serve 8,000 residents or
roughly 1/3 of the population.

Above: Soccer game. Photograph courtesy of the CPA Committee.

The Department manages a summer camp program that utilizes
facilities at Perry Lane Park. The summer camps offer a variety
of activities and events for the following age groups: preschool
camp (4-5 years old), grade school camp (grades K-5), teen
camp- junior high and high school (grade 6 to 15 years old).
There are four sessions per season, with each lasting two weeks.
Two hundred kids per day typically attend the camp.
The Parks and Recreation Department also conducts sports
camps and clinics for athletics such as lacrosse, tennis, and
basketball. Theory Skate Shop, the contracted overseer of the
skate park, holds two skateboard camps in July and August each
year.
The Parks and Recreation Department is not responsible for
Senior Center programming and tries not to duplicate services.
Organized athletics are not managed by the town, although the
department provides and maintains the facilities with assistance
from the groups. Organized athletic programs are offered
primarily through the schools and organizations. Seacoast
Soccer runs travel teams and camps at its own facility in town.

Parks and Recreation Needs Assessment and Master Plan

 The St. John’s Field sports complex is leased through St.
John’s Church and maintained and managed in partnership
with Agawam Little League. The Little League has improved
facility amenities and pays for irrigation while the DPW is
primarily responsible for grooming before games.

EVENTS.

In addition to summer camps and year-round
programs, the Parks and Recreation Department facilitates
special events, such as bus trips to Red Sox games, annual egg
hunts , and Summer Fest, the latter of which is organized by the
Agawam Cultural Council. School Street Park with its large band
shell and lawn area accommodates large-scale events during the
summer season although parking can be an issue.

 Memorial Field (and the adjacent fields at Benjamin Phelps
Elementary) is home to Agawam Little League and Youth
Football programs. During baseball season, the Little League
takes responsibility for the majority of field improvements.
Both organizations pay a portion of the utilities.

OPERATIONS.

The Parks and Recreation Department
is located at 1000 Suffield Street in the Public Works building.
Parks and Recreation is primarily responsible for recreation
programming with Public Works providing facilities and property
maintenance and repair. Parks and facilities maintenance and
the capital equipment associated with that is budgeted through
Public Works and its Highway and Grounds Division.

 At Shea Field, the skateboard park management and
maintenance responsibilities are contracted out to a local
skate shop, and the Agawam Dog Owners group helps
maintain the facility and stock bags.
 At Perry Lane Park, two schools and the summer camp use
the outdoor spaces. The state licensed preschool facility
is managed and maintained by the state, and the Early
Education Center is operated by...... During the summer,
seasonal employees operate and maintain the swimming
pool and ropes course.

The department maintains a year-round director and
administrative assistant, who coordinate with the Highway
and Grounds Division with regard to facilities maintenance
and oversee programming and scheduling. The Highway and
Grounds Division of Public Works is directly managed by the
Public Works Director.
The Division has 11 full-time employees with a Grounds Foreman
who coordinates directly with the Parks and Recreation Director.
Typically, the grounds crew is supplemented with four to five
seasonal employees during summer months. Dedicated park
staffing is supplemented during the high-use season with seven
part-time staff (6 supervisors for School Street Park and the high
school track, and 1 custodian for Perry Lane Preschool). Staffing
for summer camps relies upon seasonal help from teachers and
students in high school and college.
Several facilities have special arrangements with regard to
ownership and/or management and use.
 The town holds a special lease with the state for fields
behind the pool at Robinson State Park. These are mowed,
maintained, and improved by the Agawam Soccer
Association.
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Top: School Street Park aerial view; Above: The pavilion at School Street
Park. Photograph courtesy of the CPA Committee

Above Promotional Poster for a concert at School Street Park
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Parks & Recreation funding - AGAWAM
OVERALL.

The town is on good financial footing due to generally
conservative borrowing practices. It maintains an Aa2 bond rating and carries
a relatively modest 3.7% of it’s budget as debt service. However, several recent
large projects, such as the new track, field, and locker rooms at the high school
and some sewer and water extensions, are currently being paid off and lessen
the ability and desire of the town to go out for significant bonding in the short
term.

Operating BUDGET.

The Parks and Recreation Department
(P&R) budget has been relatively level-funded for the past several years
as the operating budget funds primarily staff: two full-time (director and
administration assistant); seven part-time (6 supervisors for School Street Park
and the high school track and 1 custodian for Perry Lane Preschool). Parks
and facilities maintenance and the capital equipment associated with that is
budgeted through the Department of Public Works (DPW). The P&R budget
does not include the Highway and Grounds (H&G) Division staffing or capital
costs, but they are critical to the operations.
The operating budget for the Parks and Recreation Department was $237,000
for the last fiscal year, which is typical for the town. The budget generally
covers parks and recreation employee salaries, benefits, and overhead, which
collectively use approximately 80% of the budget. The remaining 20% of
the operations budget is used for supplies such as fuel, support services, and
subcontractors.
Approximately one quarter of the DPW budget of $1.3m ($325k) covers the
H&G operations related to managing parks. Capital materials ($25k) are typically
budgeted. Taking all park operations together, the ADJUSTED operating budget
is $587k, with revenue of $370k (varies) from camps, preschool, revolving and
gift funds. The total is $957K. This is the number we used for our benchmarks.

Funding facts
Operations Budget:
 Approximately 78-80% of
operations budget is for
salaries
 Typically, 17% f the operations
budget is used for services
that the department lacks
the resources to perform
 The remaining operations
budget pays for supplies and
capital expenses, typically
less than 5% of the total
expenses

Revolving Funds:
 Programs projected to
generate $20k in revenue in
the 2017-18 Fiscal Year.
 Typically $150K is budgeted
for summer camps and $75k
for preschools.
 The Berkshire Power annual
donations total around $70k.
 CPA funding varies and are
typically used for capital
improvements
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SUPPLEMENTAL FUNDS. The Parks and Recreation Department’s actual expenditures

are significantly more than what the Council has discretion over through the operating budget
due to reliance on two revolving funds,and a gift account. The revolving funds encourage selfsustaining programming and enable the Department to carry over funds from fiscal year to fiscal
year which can help accumulate funding for capital investments.
 Program Revolving Fund – This fund collects revenues from program and participation fees
and is used to fund programming costs such as equipment or other purchased services. The
fund carried over approximately $77,000 from FY16 into FY17. An additional $20,000 was
budgeted in FY17 as income, with total budgeted expenses at just under $40,000.
 Perry Lane Preschool/ Summer Camp Fund – This fund collects revenues from participation
fees and is used to fund programming costs, including 3 preschool staff and 35 camp staff.
The fund carried over about $205,000 from FY17 into the current year.
 Berkshire Power Gift – This fund is slated to be funded through 2039 and is generally
unreserved funding (though it cannot be used for salaries) available for programming,
equipment, etc. The Department has used this fund to “match” funding on capital projects
or to supplement programs like the summer concert series when corporate sponsorship has
been low.
 The revolving funds are occasionally used for capital projects such as the current year use
of $45,000 from the Perry Lane Preschool/ Summer Camps Revolving Fund for playground
improvements.
The Community Preservation Act (CPA) has contributed significantly to parks improvements over
the last decade. The CPA Committee currently has $1.2 million in undesignated funds, which
can be used for recreation, and $600,000 designated for open space. The committee generally
makes determinations of which projects it approves on a case-by-case basis. Politically, there
is no support to bond against future CPA revenues, especially given the current balance in CPA
funds. The more matching funds through grants and donations, the more likely a project will be
supported by the CPA Committee.

Recreation general operating funds and a revolving fund. The golf course needs some investment as
the Enterprise Fund doesn’t have a significant balance in it and capital projects have been delayed.
This would introduce new opportunities as well as new revenues and expenses for the department.

CAPITAL INVESTMENTS.

Larger capital projects within the Parks and Recreation
purview typically utilize a combination of CPA funds, the capital improvement budget, state grants,
private foundation grants, the Berkshire Power Gift Account, and/or private donations. In recent
years, the Department has successfully constructed, improved, and added the following facilities
throughout town:
 School Street Park - complete construction
 Perry Lane Park - new bridge over stream, new siding and roof, complete construction of
tennis courts, new playground installation, parking lot redesign, pool renovations, bathhouse
renovations
 Shea Field - Dog Park construction, Skate Park construction and renovations, new roof and
building renovations, field improvements
 Borgatti Field - playground construction, field renovations, new building construction, Pickle
Ball Courts construction
 Wade Park - field renovations, new basketball court construction, new playground
construction, parking lot redesign and construction
 Memorial Field - field renovations
 St. John's Field- added shuffleboard courts, field renovations
 Robinson State Athletic Fields - field renovations, playground construction
 Elementary Schools - playground improvements
The following page illustrates the projects completed with the CPA since 2005.

For major projects, the Parks and Recreation Department has used Parkland Acquisitions and
Renovations for Communities (PARC, formerly Urban Self-Help) grant funds, private foundation
grants, donations and gifts, and CPA funds.
It seems likely that the Municipal Golf Course, which currently operates under an enterprise fund,
will become part of the Parks and Rec Department. It would likely operate partially out of Parks &
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CPA PROJECTS
Recreation and open space projects funded
by the Community Preservation Act.
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Benchmark Communities Comparisons

Quick Facts for Agawam

Agawam has an impressive parks and recreation system that is an incredible asset to the
community. Part of the master planning process included referencing similar communities
to determine how Agawam’s facilities and programming, staffing, and expenditures
compare.

 Peer communities tend
to provide a higher level of
service (1207 residents/
park compared to Agawam
(2,000 residents/park).

The analysis considered the annual park metrics survey by the National Parks and Recreation
Association (NPRA) as well as the typical averages for communities of similar populations
(i.e., benchmark communities). The full report provides general statistics for Americans
engagement with, investment in, and provisions for parks and recreation facilities, staffing,
and budgeting. For the purposes of this study, we used the 20,000 to 40,000 population
range as a standard benchmark. Given that the population of Agawam falls toward the
median, this range represents the optimal benchmark for comparison.

 Agawam provides five
fewer acres of parks/1,000
residents than its peer
communities (median).

With 9.67 acres of parks per 1,000 residents, Agawam trends
below the lower quartile metric for the population range, but the community is aligned
with the national average (9.6 acres parkland/1,000 residents).

 The average acres per park
in Agawam is 19.3 acres five acres more than its
peer communities (median).

In Agawam, there are 2,000 residents per park. According to NRPA, the number of residents
per park rises as the population increases. The lower the population, the fewer residents
per park. Compared with its peer communities, Agawam appears deficient in parks and
level of service. Median peer communities with populations around 30,000 have 40% more
parks with a higher level of service: fewer residents per park (1,207).

 See Appendix for full
results of the benchmark
communities comparison.

PARK FACILITIES.
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Graphic from the 2017 Annual Park Metrics
Report. Courtesy of www.nrpa.org
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On a national scale, an overwhelming majority of parks and recreation
agencies have playgrounds (90%). Within the benchmark communities,
there is one playground per roughly 2,300 residents (median). Agawam
has a significantly lower level of service (1/3,57 residents), indicating
that more playgrounds are required. Agawam is within the range for tot
lots; however, the User Survey indicated that additional facilities may be
needed.
Agawam appears to be deficient in basketball courts (one court per
15,000 residents) compared to median communities, which average one
court per 5,748 residents. These communities tend to integrate multiple
uses into courts. A simple adjustment of existing courts to accommodate
basketball may be required. Agawam is typical for tennis court supply.
Agawam has a robust organized athletics program that requires both
rectangular and diamond-shaped fields to accommodate a full range of
spring and fall sports. The needs for athletic fields are more specifically
informed by the Field Use Assessment in this document, but these
benchmarks provide insight into what peer communities provide.
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haQuick fact for Agawam
 Agawam has fewer basketball courts and multi-use courts than benchmark communities. Existing hard play
courts could be updated to accommodate a greater variety of uses, and more could be developed as new
parks or park improvements are undertaken.
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The metrics indicate that Agawam falls within typical ranges for
baseball diamonds but may be deficient in youth softball fields.
Agawam generally provides a higher level of service (one field per
4,286 residents) than peer communities (one field per 7,750 residents).
The town may be slightly deficient in field hockey fields, but the levels
of service provided by its rectangular fields generally fall within the
range of what similar communities offer. The field demand analysis
provided herein will clarify the specific patterns of use and future
needs for athletic fields.
The Parks and Recreation Department does not currently provide
community garden space. Nationwide, approximately 49% of
agencies do. Comments received as part of the User Survey indicate
support for the addition of community gardens.
Agawam provides outdoor pool space - much of it reserved for summer
camp use - but the level of service (one facility per 30,000 residents)
is lower than median peer communities (one facility per 20,000).
Provisions for the community, however, are likely supplemented by
the Robinson State Pool.
According to the NRPA’s 2017 Agency Performance Review, the
typical park and recreation agency manages or maintains 10 miles
of trails for walking, hiking, running, and/or biking. With 2 miles in its
current network, Agawam is currently considering both park improvements and complete streets
improvements to expand connectivity and on-street accommodations.
Approximately 25% of parks and recreation agencies nationwide provide nature centers. While
Agawam does not currently have such a facility, it does offer nature education through its summer
camps.
According to NRPA, nationwide a majority of agencies offer recreation centers (58%), gyms (56%),
and community centers (51%), while approximately 40% of agencies offer senior centers and fitness
centers (it should be noted that there is sometimes overlap between facility types, such as when a
recreation center includes gymnasium and fitness center space). Compared to its peer communities,
Agawam falls short on provisions for indoor parks and recreation facilities. The town lacks a recreation
or community center and indoor recreation amenities [fitness center (37% of agencies nationwide),
indoor track (11%), and an ice rink (15%)].
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Quick facts for Agawam
 Communities of similar size provide
more outdoor swimming facilities.
 Agawam lacks a recreation /
community center unlike 58% of parks
and recreation nationwide.
 Agawam maintains 2 miles of trails
compared to 10 miles nationwide
average.
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While many of the comments received as part of the User Survey
cited a lack of gym space, the benchmark comparison indicates
that gym space exceeds the norm. Other agencies may not include
school facilities in their reporting, which may substantiate the need
for additional gym space reported in the User Survey results. It is
likely that programming of school activities and organized sports
reduces court times available for public use.

PROGRAMMING. The Benchmark Survey also considered
typical programs offered by parks and recreation agencies as well
as the populations they serve. The 2017 NRPA Agency Performance
Review documented the percentage of agencies nationwide
offering specific programs and services. Like many communities
of its size, Agawam provides a range of programming, including
summer camps (100% of peer communities provide summer
camp), a preschool (50%), and programs for people with disabilities
(69.2%). The Agawam Parks and Recreation Department does not
provide programming related to before-school (16.7%) or afterschool programs (46.2%), daycare (8.3%), or specific teen (78.6%)
and senior programs (100%). Of the latter, the Department relies
upon programming by the separate Senior Center.
Agawam - in partnership with its allied athletic sports organizations
- provides a full range of programming for team and individual
sports. Deficiencies in programming include health and wellness
education (86.7%), fitness enhancement classes (86.7%), martial
arts (60.0%), cultural crafts (53.3%), visual arts (40.0%), and natural /
cultural history activities (40.0%).
The Department provides a comparable or higher level of special
activities and events than its peer communities: trips and tours
(66.7% provided by peer agencies), social recreation events (73.3%),
performing arts (66.7%), and themed special events (80.0%).
The NRPA report also included nationwide statistics for inclusion in
parks and recreation facilities, programming, policies, and staffing
to ensure access for all members of the community. Approximately
40% of agencies have adopted a formal inclusion policy.
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Quick facts for Agawam
 Agawam, like 86% of agencies in the 20,000- 50,000
population range, provides summer camps.
 Unlike the majority of its peer communities, Agawam
offers a preschool program.
 Agawam recently completed an ADA assessment
of its parks and recreation facilities in an effort to
improve inclusion.

Image left: Graphic from the 2017 NRPA Agency Performance Review showing the
level of inclusion related to park infrastructure, services, and spending
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OPERATIONS. The typical Parks and Recreation

Department has 35 FTEs (Full Time Equivalents) made
up of both full-time and non-full-time employees.
Among peer agencies with populations in the range
of 20,000 to 40,000, the number of FTEs is 26 (median)
with12.2 FTEs in the lower quartile range. Given that
the Town of Agawam has 18 FTEs dedicated to parks
and recreation, the community may be under staffed.
Staffing in Agawam straddles two Departments: the
Parks and Recreation Department and the Highway
and Grounds Division of the Public Works Department.
The arrangement appears to work well.
The Department staffing is supplemented by
approximately 43 volunteers, which include grounds
keepers, camp councilors and teachers, and coaches.
Volunteers provide approximately 2,000 hours worth of
labor each season. Peer agencies also rely on volunteer
labor but typically rely on more volunteers working
fewer hours. Median communities typically have 108
volunteers who average nearly 2,840 hours of labor
each season.
Responsibilities for programming and maintenance
are typically split among maintenance (33%),
operations (27%), programmers (21%), administration
(16%), capital development (2%), and other tasks
(1%). Responsibilities vary considerably from agency
to agency, so staffing needs are more accurately
determined at the local level. For example, Agawam
maintains fewer parks and non-park sites (22) than
peer agencies (30), as well as fewer park and non-park
acres (431) than peer agencies (543).

ha

The Agawam Parks and Recreation Department also
manages far fewer total programs (25) than those of
benchmark communities. Peer agencies in the lower
quartile manage 6.5 times the number of programs
while the median agencies manage 14 times the
number of programs.
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Quick fact for Agawam
 Agawam, like 86% of agencies in the
20,000- 50,000 population range,
provides summer camps.

Parks and Recreation Needs Assessment AND Master Plan

benchmark communities comparison - parks & Recreation funding
OPERATIONS BUDGET. In order to assess the appropriate value for the Agawam Parks and Recreation Department operations
budget, the planning process compared the town’s budget to communities of similar size. Through its participation in the Park Metrics
survey created by the National Parks and Recreation Association (NPRA), the Agawam is now able to compare its facilities, operations,
and budgets with peer communities within the national database. With a population of around 28,500 and growing, the study selected
communities between the 20,000 - 40,000 population range for the comparisons, with the median as the targeted benchmark.
For communities of similar populations, Agawam has substantially lower annual operating expenditures ($957k) than the lower quartile
agencies ($1.8M). However, annual operating expenditures tend to be lower in New England, where the median is $839k. New England
agencies managing park and non-park sites typically spend $2,905
per acre in operating expenses. Agawam spends slightly less at
$2,220 per acre.

Quick Comparison:
 Agawam population: 28,688 residents (up 9% from
2010 Census)
 Agawam FY17 operating budget: $957,000
 Benchmark operations budgets in New England
region: $839,000 (median).

For Agawam, the operations budget sources include 60% general
fund tax support, 30% earned revenue from programs, and 10%
sponsorships, such as the Berkshire Power Gift Fund. The breakdown
is similar for median agencies, with slightly less general fund (53%)
and a large amount of generated revenue (44%). The major difference
is the use of grants (3%) and lack of sponsorships (0%). In the New
England region, agencies utilize similar portions of the general fund
(54%), earned revenue (41%), and sponsorships (1%). They also
rely on dedicated levies (1%), grants (2%), and other sources (1%).
Nationwide, the budget sources also include dedicated levies (7%)
and other dedicated taxes (2%).
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CAPITAL BUDGET. In order to assess the appropriate value for capital budget allocations for

parks and recreation, the planning process compared the Department’s annual capital budgets to peer
agencies in the New England region.

Quick Comparison:

The Agawam Parks and Recreation Department tackles larger capital projects using a combination of the
Capital Improvement Budget, Community Preservation Act (CPA) funds, state grants, private foundation
grants, the Berkshire Power Gift Account, and/or private donations. For some major projects, the Parks
and Recreation Department has used Parkland Acquisitions and Renovations for Communities (PARC,
formerly Urban Self-Help) grant funds as well. Capital budgets for the Department tend to vary widely
from year to year depending upon need, and the budgets are not typically projected far in advance.

 Agawam Parks and
Recreation Department
5-year capital budget
is $200,000 lower than
the median for peer
communities in the New
England region.

The capital budget for the current fiscal year, for example, is $424,000, but only $250,000 is budged for
the next five years. Median benchmark agencies in New England have a median of $450,000 in capital
expenditures budgeted over the next five years. Nationwide, the five year capital budget is significantly
higher at $801,000 (lower quartile), and for populations between 20,000-40,000, the median is around
$775,000.

 Agawam designates
a smaller portion of
its capital budget to
renovation than peer
communities.

Agawam designates significantly less of its capital budget for renovations (25%) compared to its peer
communities(61%) within the 20,000-40,000 population range and in the New England region (72%).
Spending on new development (65%) is much higher than its peer agencies (34%) of similar populations
and those in the New England region (17%). Acquisition costs are also significantly higher in the Agawam
Parks and Recreation Department’s current fiscal year’s capital budget (10%) compared to peer agencies
of similar populations (4%) and those in New England (2%). This may be reflective of the particular year
and several larger recently completed projects.

 Typical parks and
recreation agency
recovers 30% of its
operating expenditures
from nontaxable revenues.
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User survey
The planning process included the development of a communitywide survey to seek input from residents. The on-line survey,
conducted from September through December 2017, gathered 425
responses with good representation among each of the census areas
of Agawam. The response rate met the benchmark for a statistically
significant survey (goal 381 responses).
The process included a significant “get the word out” campaign
at community and athletic events, notices on social media sites,
email lists, and mailings. To ensure everyone could participate, the
Department made paper copies of the survey available at the Parks
and Recreation office, Public Library, and the Agawam Senior Center.
The highest response rate, representing nearly 24% of the
respondents, came from residents in the Northwest corner of
Agawam, or the Feeding Hills/Johnson Corner Area. The graphic
to the right illustrates the overall response rates and population
percentages for each geographic area.
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The survey sought to gain insight into the values
and needs of the community with regard to the
parks and recreation facilities, programs, and
events. Questions included the levels of use,
facilities most visited, levels of satisfaction, and
the identification of barriers to use.
The survey also provided opportunities for
residents to share comments - 215 of them!
Comments fell into several categories: facilities,
programs & events, operations, safety and access,
and general comments. The “word cloud” graphics
on this page illustrate the most repeated words
in the responses (the largest font size represents
the most prevalent use). The full accounting
of the survey and comments is included in the
Appendix. This section includes some highlights.
Collectively, the survey responses helped to
identify community trends, reveal insights, and
provide meaningful feedback to the Department
moving forward.

Quick Facts:

 425 People Responded to the Survey.

“Valley Brook Park in
Feeding Hills is not even
open. Most people do not
know it exists. Can some
more eﬀort be placed on
it. four
Feeding
Hills Parks
are
The
most commonly
used outdoor
facilities
among
survey takers
not
invested
in...”were:

 The four most frequented parks and
recreation facilities among survey
takers were: School Street Park,
Agawam High School, Robinson
State Park Athletic Fields, and Phelps
Elementary School / Veteran’s Green.


trails / multi-use / walking paths, large
- Comment from citizen on Facebook
community parks, covered pavilions
/ band shells / gazebos, and outdoor
swimming facilities.
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“I’d love to see more park events and
facilities that support and oﬀer the aging
population lifestyle options”
- Survey comment

Quick Facts:
 425 residents responded to the survey, which
included 215 comments.
 School Street Park is highly valued by the
community as a public space. Nearly 73% of
respondents cited it as one of the four most
important facilities to their household.
 Walking paths, trails, and multi-use paths are the
important type of facility to respondents, receiving
over 60% support.

“We need a full rec center. Court time
for winter sports is scarce and a few
extra courts would be appreciated by
many”
- Survey comment

Parks and Recreation Needs Assessment AND Master Plan

The survey asked which parks and outdoor facilities
are most often visited by and most important to
respondents. School Street Park is the most visited.
Approximately 79% of people indicated that they
had visited School Street Park within the past two
years followed by Agawam High School (78%),
Robinson athletic fields (77%), Benjamin Phelps
School (77%), and the Riverwalk (76%). The least
visited sites include McGrath Park (1%), Wade Park
(2%), Meadowbrook Park (3%), Valley Brook Park
(6%), and Pynchon Point (6%).
There does not seem to be a direct correlation
between the most visited sites and the most valued.
While many of the athletic facilities have higher
visitorship, they are not necessarily the most highly
valued. School Street Park is the most valued (73%)
followed by the High School (49%) and Riverwalk
(43%). Smaller neighborhood-based parks with
a lower variety of features tended to rank lower
in terms of the levels of importance to residents.
McGrath Park, Wade Park, Meadowbrook, Valley
Brook, and Pynchon Point scored lower marks.
Sites most heavily used for organized sports rated a
little higher, as did Perry Lane Park, which provides
important community programs for families.
The general take-away from the survey results
is that School Street Park, Agawam High School,
and the Riverwalk represent the most visited and
valued community parks and recreation assets.

Images, top left: School Street Park playground, Middle left:
School Street picnic pavilion near the splash pad; Bottom
left: Aerial view of the newly completed Agawam High
School athletic facilities showing the football field and track
and tennis courts in the foreground
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The level of satisfaction or extent
to which a park meets the needs of
community members does appear to
be tied to the levels of its visitorship
and value.

Of the Agawam Parks which you have visited in the past two years, please rate your overall level of satisfaction:
Excellent (Orange), Good (Blue), Fair (Purple), and Poor (Red).
School Street Park

Phelps School / Veteran’s Green

2% 1%

Less visited facilities, such as Valley
Brook Park and Meadowbrook Park,
scored low levels of satisfaction. These
are also the facilities most cited in the
comments as needing improvements.
Over 50% of respondents reported
a poor-fair level of satisfaction for
Pynchon Point and Doering Middle
School.
The facilities that have had extensive
improvements (i.e. investment) tend
to rate higher on levels of satisfaction:
School Street Park and Agawam High
School. Wade Park, a recently updated
small neighborhood park, also scored
high for level of satisfaction.

12%

14%

28%
35%

61%

46%

61%

Agawam High School
8%

Robinson State Park Athletic Fields
2%

3%

7%

7%

9%

23%

32%

James Clark Elementary School
5%

22%

18%

55%

30%

Perry Lane Park / Pre-K

Roberta Doering Middle School

9%

9%

14%

23%

5%

30%

35%

29%

28%
60%

McGrath Park

Wade Park

6%
38%

Robinson Park Elementary School
4%

22%

13%

52%

51%

55%

35%

Valley Brook Park

Clifford Granger School

4%

8%

11%

12%

22%

29%

27%

52%

30%
49%
41%

Memorial Field

Riverwalk

3%

4%
23%

17%

St. John’s Field

Borgatti Field
4%

18%

18%

19%

54%

45%

Ultimately, there seems to be a
strong relationship between park
condition, modernization (i.e. recent
investment) and levels of satisfaction.

6%

10%

Meadowbrook Park
3%

8%

23%
30%
44%

54%
41%
54%

53%
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6%

23%

33%

6%

Most facilities generally provided a
moderate level of satisfaction (fair
to good). Borgatti field scored quite
high (83%) in this range, but it should
be noted that a significant portion
of respondents felt only a fair level
of satisfaction with the park. More
community input will be required to
understand why.

1%

Shea Field

Pynchon Point

Agawam Junior High

57%
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21%

The survey asked respondents to note which parks and recreation facility types are most used by their
families and how well the existing facility types meet their needs. Most people responding to the survey
use the town’s trails, multi-use trails, and paths (61%). Other highly used facility types include large
community parks and the covered pavilions. More specialized facility types like skateboard, disc golf, hard
courts, and fishing access had lower levels of use survey wide. Approximately half of the respondents
used Agawam’s natural areas, picnic facilities, smaller parks, playgrounds, and athletic fields.
Of the facility types, the more specialized facilities (skateboard, disc golf, hard courts, and fishing access)
do not meet the needs of users. Respondents also reported a high level of unmet need for winter activities
and a moderate need for tot lots, baseball or softball fields, outdoor swimming facilities, and hard play
courts. Current needs for bicycle facilities (bike lanes, storage) are also partially unmet.
Respondents reported the highest level of met need for large community parks and pavilions, multi-use
fields, trails, playgrounds, and picnic areas. Of these, over half reported that the their needs were mostly
met (75-100%).
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Above: Image of the Riverwalk, one of the most used and valued recreational facilities,
according to the survey
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The User Survey included questions about community programs specific to parks and recreation
activities. The responses help gauge which programs are most used, valued, and best meet the needs of
the public. The responses also identify what programs, activities, and events the community members
would like to see either added or improved to better address their needs.
Program participation rates are highest for community-centric activities: outdoor concerts, fairs and
festivals, and special events (>60%), likely because they appeal to a wider age and ability range of the
population. These are also the most important programs to the households of respondents.
Participation is also high for youth and organized sports, youth programs, summer camps, and
outdoor / nature education (>50%) all of which serve preschool and school-aged children. The lowest
participation rates are for trips and drop-in sports (<30%). This may be the result of barriers to use, such
as participation fees or court and field availability.
Overall, it appears that programs largely meet the needs of respondents (75-100% needs met),
particularly with regard to affordability and value, the quality of facilities, and locations. Respondents
reported the highest unmet level of need regarding communication and publicity of programs, events,
and activities. These results are supported by the comments and input compiled as part of the survey.
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SUMMARY OF survey COMMENTS

Many people requested an expansion on programming,
including the following:

Several areas of the survey invited respondents to share
comments and feedback related to parks and recreation
facilities, programs, activities, and events. Comments generally
fell under several categories, summarized as follows.

FACILITIES.

Commenters wanted to see investment in two underutilized
parks: Valley Brook and Meadowbrook Park and cited their
value to neighborhoods. People would also like the town to
develop Tuckahoe Farm as a parks and recreation facility.
Other themes around existing facilities included the following:
 More disc golf baskets/ course incorporated around the
edges and underutilized spaces of existing parks
 Updated play equipment
 Maintenance and updates of existing facilities before
investments in new ones
Respondents overwhelmingly indicated that they would
like to see the town invest in parks and recreation facilities in
Feeding Hills: the Mill Street, Route 187, Shea’s Corner, Barry
Street, South West Street area. Many people also wanted a
multipurpose rec center with courts, classrooms, meeting
space, and locker rooms to accommodate expanded programs
and access for public use.
Other comments about desired facilities included the following:
Indoor courts
Bathrooms at Shea Field
Ice skating and hockey rink/arena with amenities
Designated sledding areas
Community garden space
More passive recreation for seniors, like picnic grounds in
a natural setting
 Natural areas and hiking trails (free of charge)
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EVENTS.

Residents love the community fairs, festivals, special events,
trips, and concerts in town and ranked these as a top priority for
programming. Event ideas and input included the following:













Taste of Agawam or annual community picnic
More special events and outdoor gatherings
A local crafts and artisans festival
Winter events like a winter carnival and tree lighting/
Winterfest, skating and sledding
More events like the Harvest Festival
Town wide beautification
Community tag sales at School Street Park
Interactive theater and arts events
More organized trips, like family field trips to the zoo or
professional sports trips
More fall events with concert in the park
More events in collaboration with Robinson State Park
And... improved event parking

PROGRAMS.

Respondents expressed appreciation for existing programs but
wanted to see some modifications, such as:
 Broader age range for flag football
 Reasonable program participation fees
 More organized youth sports with more games and
practices
 Expand existing programs and camps during the summer

 A walking/running program on the new high school track
 More adult and senior programming, more adult leagues
 Expanded variety and programming for kids, including
morning programs, summer camps
 After school programs for older kids
 Increased sports programming: softball, girls field hockey,
lacrosse, adult flag football, women’s tennis, youth boxing,
strength training, youth track and field (fall and spring)
 Programs focused on non-athletics (arts & crafts, theater,
educational, chess, languages, music, boating, hunter and
basic gun safety)
 Nature programs and organized walks/hikes, geocaching
 Rock climbing
 Summer tennis league for kids and adults
 Garden clubs and community gardening
 Floor hockey, table tennis
 Expand sports programming (public-private partnerships)
 Youth community service opportunities
 Programs at Meadowbrook Park

“Track program this summer was
amazing. Would like to see that
expanded”
- Survey comment

HOURS OF OPERATION.

Residents wanted to see expanded hours and access to some
facilities: earlier opening times of the pools and spray park,
expanded court times, more public use of the high school track.

SAFETY AND ACCESS.

A number of comments addressed the need for an improved
network of safe sidewalks and paths and better policing of
traffic and activities spilling into neighborhoods from parks
and recreation facilities.

Parks and Recreation Needs Assessment AND Master Plan

Above: Image of Valleybrook / Ridgeview Park. Residents
indicated they would like to see the park improved

OPERATIONS.

Respondents overwhelmingly wanted the Department to utilize
digital platforms (Facebook, Twitter, and text messaging) to improve
notifications and communications. People also want the ability to
sign up for programs and access information (program information,
instructions, practice schedules and locations, event notices, etc.) on-line
in a centralized site.
Additional themes were observed, such as:
 Better coordination with athletic organizations to address facility
needs, activities, and maintenance schedules
 Preference to town residents for facility access and use
 More information on the parks and recreation resources

Quick Facts:
 Based on the size of the town
and survey response rates, the
survey results represent the
community opinion within a 5%
margin of error.

“As we get older parks become more
important to us and for our grandkids”

 93% think parks and recreation
facilities are important to quality
of life.
 89% think parks and recreation
programs, activities, and events
are important to quality of life.

“Could they plow park streets in
the winter so residents could still
use them?”

 95% support investment in parks
and recreation.

- Survey comment
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- Survey comment

Parks and recreation facilities are important to the community. 93% of people responding to the
survey indicated that parks and recreation facilities contribute to their quality of life. Nearly as many
(approximately 89%) reported that programs, activities, and events also contributed to overall
quality of life. It should not be surprising, therefore, that an overwhelming majority (95%) support
investment in parks and recreation facilities, programs, activities, and events.

/ community center (84%), walking paths and trails (83%), and landscaping and park amenities
(82%). Community members also supported investment in property procurement (75%), facility
maintenance and staffing (75%), and buildings and structures (72%). The community was somewhat
supportive of investment to improve water access and boating facilities (69%), athletic fields (66%),
and play courts (55%) but not very supportive of investment in skateboard facilities (22%).

Toward this end, the survey inquired about the projected use for new indoor programming spaces
as well as overall support for investment in particular categories. The summary of the findings
follows.
Over 20% of respondents indicated that they would use an indoor track for walking and jogging.
Also, many commented that they would like to have greater access and programming related to the
new outdoor track at the high school. Approximately 15% indicated they would use an ice skating
or hockey rink. This is in line with the community’s desire for expanded winter activities. People also
indicated that they would use a workout and fitness facility (14.8%), indoor aquatic facility (14.1%),
indoor athletic fields (13.1%), arts and crafts studio space (10.4%), and gym space (6.7%).
Overall, the community indicated the strongest support for investment in programming, activities
and events (85%). This sentiment was mirrored by the comments and input received as part of the
programming survey questions. Residents also indicated strong support for an indoor recreation
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Images, far left: View of Meadowbrook Park facility, which residents indicated they would like
to see improved, Left: View of Pynchon Park entrance. The facility provides water access
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ATHLETIC FIELDS- utilization & demand
Agawam has an active and engaged athletics
community, particularly with regard to youth sports.
While the schools and outside organizations run a full
range of sports teams and activities, it falls upon the Parks
and Recreation Department to provide, maintain, and
balance the scheduled use of the facilities. This section
of the master plan document provides an overview of
the athletic fields for each facility, documenting the
field types, users, general conditions, and improvement
needs (if any). This section also documents field
demand by field type documenting the average weekly
utilization as well as the demands on spatial capacity of
the existing fields. The detailed field use demand data is
included at the end of this report.

OVERVIEW.

Twelve facilities are used for
organized athletics: Agawam High School, Agawam
Junior High School, Benjamin Phelps Elementary
School, Borgatti Fields, Clifford Granger Elementary
School, James Clark Elementary School, Memorial
Field, Roberta Doering Middle School, Robinson State
Park Athletic Fields, School Street Park, Shea Field,
and St. John’s Field. These facilities are utilized by a
variety of sports teams and organizations throughout
the fall, spring, and summer seasons. Users include the
following:
 Spring - Summer Season: High School Lacrosse (4
teams); Youth Lacrosse (12 teams), Youth Soccer
(28 teams), High School Baseball (3 teams), High
School Softball (3 teams), Youth Baseball (51 teams)
 Fall Season: High School Football (3 teams), High
School Field Hockey (2 teams), High School Soccer
(6 teams), Youth Soccer (28 teams), Youth field
hockey (7 teams), Youth Football (12 teams), Youth
Baseball (2 teams)

Page 29

“Agawam Youth Lacrosse is the largest youth program in Western Massachusetts.”
- Facebook Page, Agawam Youth Lacrosse

Parks and Recreation Needs Assessment and Master Plan
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Following is a brief overview of the athletic facilities included as part of this study. The descriptions identify specific field
accommodations and general patterns of use. A more detailed analysis of utilization and demand is discussed later in this
chapter.

Agawam High School. The newest of all sports facilities in the Town of Agawam, the Agawam high school sports

complex was completed in 2017 and is in excellent condition. This facility features a synthetic turf football field, a brand new
90’ baseball diamond, as well as two softball fields and multi-use rectangular field space.

The synthetic turf football field is used by the high school sports teams, but sometimes shared with youth teams. In the
spring, the field is primarily used by lacrosse varsity and junior varsity teams with some use by youth soccer travel teams
for games. During the fall season, the field is used primarily for high school and junior high school football. The multi-use
fields host high school lacrosse (boys and girls varsity and junior varsity teams) in spring. The fall season users include high
school field hockey and soccer. The new 90’ baseball field is used primarily for high school baseball (varsity, junior varsity,
and freshman teams) and youth little league baseball (ages 12 and up) in spring. The softball fields are used primarily by
high school softball varsity, junior varsity, and freshman teams in spring and Legion baseball in fall.

AGAWAM HIGH SCHOOL

During the fall and spring seasons, the demand for the fields is high with eleven teams practicing and competing in games at
these facilities. These fields have been off-line for the years 2015 through 2018 during and after construction, which provided
a rest period for the natural turf. During this time, these fields had an opportunity to regenerate and high school athletics
teams had to use the fields throughout town, which may have contributed to temporary overuse and over crowding. The
current field use schedule for the natural turf fields at this facility appears to be under the 20 maximum recommended hours
per week and all natural turf fields are irrigated, which may enhance their ability to sustain more intensive use. The artificial
turf football field ensures there are no concerns for over use.

Agawam Junior High. The Agawam junior high athletic fields include one softball field and multi-use rectangular
field space. Given the quality and usable field space, the facility has limited use for many of the organized athletic teams.
The fields include one softball field used primarily by physical education classes and summer camp. One large multi-use
field to the north of the entrance drive is used by youth lacrosse and youth soccer in spring as well as youth soccer in fall.
Two additional multi-use fields on the east side of the site are mainly used for practices when the large multi-use field is too
soggy to use by the above teams.
The front, large multi-use field is used by many athletic teams, but due to drainage issues, the field retains moisture and is
difficult to use after wet weather. The side multi-use fields are used for practice only but are rocky and uneven. Improvements
are recommended to the fields to improve drainage and overall field quality to make them more useful as game (front) and
practice fields (side). Upgrades to these facilities would help even out demand of other more intensively used facilities,
particularly during the fall season when field capacity is most taxed.
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AGAWAM JUNIOR HIGH SCHOOL

Benjamin Phelps Elementary SCHOOL. Located at the
intersection of Main Street and School Street, this school facility connects
directly to facilities at Memorial Field. The facility includes two 60’ baseball
diamonds, a football field (located partially within the outfields), and a t-ball
diamond in the northeast corner of the site. The facility - as part of the
Memorial Field Complex - is home to the Agawam Little League and Youth
Football.
During the spring season, the two 60’ baseball fields and t-ball field
supplement the facilities at Memorial Field and are used by Agawam Little
League for games and practices (6-10 year olds). The football field is used
primarily by youth football, high school freshman, and junior varsity football.
The LL organization is responsible for the majority of field improvements
and splits utilities. The Capital Plan recommends fencing and amenities. The
fields are generally in good condition.

BENJAMIN PHELPS ELEMENTARY SCHOOL

BORGATTI PARK FIELDS

Borgatti Fields. Borgatti Park, located off River Road, includes
two softball fields among its recreational amenities. The full-sized softball
diamonds are dedicated to independent baseball as well as men’s league
softball games and tournaments in both spring and fall. The high school
softball team temporarily used the facility during the school’s extensive
field renovations. The fields are in fair condition and irrigated. Recent
improvements include infield, backstop, and fence upgrades. The Capital
Plan recommends general repair of the outfields and replacement of player
benches and bleachers.
Clifford Granger Elementary School. Clifford Granger

Elementary School is located at the intersection of W. Westfield Street and
CLIFFORD GRANGER ELEMENTARY SCHOOL
JAMES CLARK ELEMENTARY SCHOOL
Springfield Street. The school grounds include a 60’ baseball field and a t-ball
field. The t-ball field is primarily used for physical education classes. In the
spring, youth baseball (8-10 year olds) uses the baseball diamond. Independent baseball/softball teams use the facility during the summer season. Agawam flag football grades 1 and 2 may use the field for
practices during summer months. The department made improvements to the facility in 2005, and the fields are in fair condition overall. The Capital Plan recommends upgrades to the backstop and extending
fencing to reduce occurrences of lost balls during play.

James Clark Elementary School. This school property is located off South Street and contains three multi-use fields: a side field on the eastern part of the site and second field multi-use fields
behind the school on the north side of the property. A third small field is seldom used due to its size. The fields are used primarily for practices. In the spring, the fields are used for youth lacrosse and for soccer
and field hockey in the fall. However, youth lacrosse anticipates expanding their use of the field to accommodate future season demand. The fields are not typically used for games. The Capital Plan does not
specify any field-related improvements to the field as they are in fair condition overall.
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Memorial Field. The Memorial Field property is located

off School Street adjacent to Benjamin Phelps Elementary School
athletic fields, both of which are considered the Memorial Field
Complex. A central concession/restroom/press box building,
batting cages, dugouts, two storage shipping containers, and a
small maintenance building are maintained and managed by the
Agawam Little League and Agawam Youth Football associations.
Memorial Field contains two 60’ baseball diamonds on the eastern
portion of the site and a football field to the west, which abuts the
Phelps School facilities.
Little league and youth baseball use the diamonds during the
spring. During the fall season, the football fields are used by youth
football. The Department regularly mows the fields while the little
league organization is responsible for most of the improvements.
The organizations split the cost of utilities. The athletic fields in
this large sports complex are irrigated and in good condition.
Field-related improvements recommended in the Capital Plan
include replacement of the bleachers as part of a larger sports
complex renovation project.

Roberta Doering Middle School. The Roberta

Doering Middle School is located at 68 Main Street. The facility

MEMORIAL FIELD
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includes one unimproved kickball field and one soccer field
behind the school, which is mainly used in the spring and fall for
youth soccer practices. Because the parcel is used for overflow
parking during the Big E, the department has not invested in field
renovations. The fields are in fair condition and are not irrigated.
The Capital Plan does not specify any improvements to the field,
although Agawam Youth Soccer Association cited a need for
renovations.

Robinson State Park Athletic Fields. Robinson

State Park fields are located off Maynard Street northwest of
Robinson Park School and Shea Field. The property is leased to the
Town of Agawam and is home to the Agawam Soccer Association
(ASA) and the majority of the Youth Soccer practices and games.
The ASA has made significant investment in field renovations
despite not having a lease agreement with the town. Mowing
and striping are generally done by the DPW, but improved
coordination is desired by the ASA.
Spring reseeding requires field adjustments, including the
re-orientation of the goals, or temporary use of another facility
while the field regenerates. Soccer overflow is generally to the
Middle School, Clark Elementary, and School Street Park.

ROBERTA DOERING MIDDLE SCHOOL

The facility is in excellent condition and there are no field-related
improvements proposed as part of the Capital Plan.

School Street Park. The School Street Park field facilities
are located off School Street within the 50-acre community park.
The site includes a softball field and large multi-use field space
used for soccer and lacrosse. A 90’ baseball diamond and large
multi-use field space are located in the southeast corner of the
site.
The multi-use fields are used during the fall season by high school
JV field hockey teams, as well as freshmen and JV soccer teams.
Youth field hockey and youth soccer teams use the fields as well.
Fall Legion baseball uses the 90’ diamond for games and practices.
and the multi-use fields are used by youth lacrosse. Field hockey
typically uses the baseball outfield because they are in better
shape. Baseball uses the band shell seating area.
The fields are in good conditions, and no improvements are
recommended as part of the Capital Improvements Plan. The park
may be able to accommodate additional multi-use fields in the
future, which may help with overflow from Robinson Fields.

ROBINSON STATE PARK FIELDS
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SCHOOL STREET PARK

Field use assessment.

As part of the needs assessment
process, Milone & MacBroom, Inc. surveyed athletic organizations to collect
data related to field conditions, patterns of use, maintenance, and game/
practice schedules. Using this information, we documented athletic field use
to understand the overall utilization and demand for field space organized
by field type and size as well as the season of use. The resulting field use
assessment tables are included in the Appendix of this report, and they
provide detailed documentation of field use by organization divisions and
teams, with the goal of identifying the “load” on each field and to determine
the adequacy of the number of fields and/or field space that Agawam has to
meet the demand (capacity).

Shea Field. Shea Field is a 38-acre facility located

off Begley Street. The facility includes three baseball
fields: a 90’, a 70’, and a 60’ diamond.
During the spring season, Shea Field is used by high
school JV, youth, and Legion baseball. Youth field
hockey uses the outfields in the fall season. Legion
Baseball also uses the 90’ diamond in the fall.
The baseball fields are in fair condition. The Capital
Plan includes upgrades to the backstops, bleachers,
and players benches as well as minor field renovations.
Because the 75’ diamond faces the sun, use of the
diamond is limited. The plan recommends a feasibility
study to explore opportunities to reconfigure the
layout and/or expand to add a 75’ diamond.

field demand (by hours). Field demand is measured by the
SHEA FIELD

St. John's Field. St. John’s Field is located off

overall number of hours per week fields are used for athletic events, whether
games or practices (events). Event hours are impacted by a variety of factors,
including the number of teams, as well as the frequency and duration of
events. In some instances, field demand is impacted by sharing of practice
fields or in cases of divisional play between teams within an organization.

Leonard Street. This sports complex, which includes
a 90’ baseball diamond, is held by a long-term lease
agreement between the town and St. John’s Catholic
Church. The facility is managed in partnership with
Agawam Little League and includes a batting cage.
The facility is primarily used by the Little League/
Legion baseball in the spring. Legion baseball uses the
field space during its fall season.
The field lies within a floodplain and therefore utilities
cannot be placed in the lower areas of the field. There is
also no room for expansion. The field is irrigated and in
excellent condition. The Little League schedules field
use, but coordinates with the Department of Public
Works to groom before games. The Capital Plan does
not include field improvements.
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ST. JOHN’S FIELD

The analysis also compared seasonal and weekly demand by sport and field
designation. This analysis identified the level of program demand for specific
athletic facility types so that the specific field requirements can be better
understood, particularly as they relate to field capacity.

Parks and Recreation Needs Assessment and Master Plan

FIELD CAPACITY. As part of this study, we identified the overall field

capacity based upon hours of use and available field space. The factors of
field capacity are described in the sidebar to the right. Results of the field
capacity and use analysis are discussed in the following section.
This analysis considered the capacity of natural turf fields to be 20 hours
of use per week and separated fields by rectangular (multi-use) and
diamond shaped (singular-use) as well as spring and fall seasons. Field
capacity of the new synthetic field (63 hours) was based on available
field hours (after school and weekends) with field lighting extending the
potential hours of use. Estimated weekly field demand (in hours) was
then compared to the athletic field capacity.
The study categorized existing rectangular and diamond-shaped fields
by their ability to accommodate activities. Varying sports have differing
spatial demands that also impact overall field capacity. Our analysis
included the identification of overall field size requirements of each
sport and division to better understand overall field space demand and
capacity. This allowed us to identify where there may be competing
needs for fields and whether the existing availability of field space meets
the requirements of any given activity.

FACTORS OF FIELD CAPACITY:
 WEEKLY AMOUNT OF PLAY. To maintain
the quality of the turf suitability for
safe athletic play, use should be
limited to a maximum 20 hours per
week on a natural turf field. Synthetic
fields do not have a limit for hours of
use in terms of sustainability.
 SINGLE PURPOSE VS. MULTI PURPOSE.
Diamond-shaped fields are generally
considered single purpose, while
rectangular fields (and sometimes
outfields) are suitable for multiple
sports. These considerations impact
capacity.
 TIMES WHEN EVENTS OCCUR. Generally,
the number of available hours of a
field need to correspond to afterschool hours and weekends, which
limits capacity.
 EVENT UNITS. The duration of practices
and games (events) may differ
between sports and even divisions.
Duration of events needs to be
factored into overall field demand for
field capacity analysis.
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Field use assessment summary. Following is a brief summary of our analysis of the

field demand and capacity data. This section provides our findings based on field type and other factors, all
of which inform our recommendations for athletic facilities.

rectangular fields. Youth soccer accounts for nearly half of the estimated field use in the spring

season (48%) followed by youth lacrosse (35%). In the fall, demand is more evenly distributed with youth
football, youth soccer, and high school soccer accounting for three-quarters of the field demand. High
school football and youth/high school field hockey programs combine to make up the remaining demand.
The field use assessment showed that current utilization rates, based on the recommended 20 hours of
maximum use, fall within acceptable standards for both the fall and spring season. It is anticipated that the
new synthetic field will significantly improve the natural turf field availability, particularly during the fall
season provided it is available for practices and game times.
Spatial capacity is adequate to meet existing program needs for spring soccer and lacrosse activities, but
demand for medium-large field space to accommodate fall football, field hockey, and soccer activities
exceeds available space. There appears to be a deficit in the availability of medium to large-sized rectangular
fields during the fall season when football, soccer, and field hockey need to be accommodated. Flag football
will likely increase the demand for field space in this size range. Existing unmet need for larger field space is
approximately 30 hours per week - suggesting that a minimum of two additional full-sized field spaces may
be required.

RECTANGULAR FIELDS
SUMMARY:
 Hours of field use are
within acceptable limits
for field utilization
 Large fields do
not sufficiently
accommodate games
and practices in the fall
season
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diamond fields. The assessment included estimating capacity and demand for diamond field use by organized sports during

spring and fall seasons. With the exception of the fall league baseball, the majority of field demand is during the spring and early
summer. Agawam has a robust youth baseball program that accounts for three-quarters of the spring to early summer field use.
Remaining field demand during this time period is by high school baseball and softball teams. Of the four field types: baseball 60’
diamond, baseball 70’ diamond, baseball 90’ diamond, and softball fields, the smaller diamonds show the highest level of use at nearly
80% of field capacity. Capacity does not appear to be an issue for other field sizes. It should be noted that adult leagues may extend
the seasonal uses, but are not anticipated to significantly impact capacity due to the timing of the games.
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DIAMOND FIELDS
SUMMARY:
 Hours of field use are within acceptable limits for
field utilization
 Baseball diamonds with 60’ infields have the
highest estimate.
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ATHLETIC FIELDS - Recommendations

many activities can safely be accommodated within a given
time period.

The field use and capacity analysis demonstrated that there
are several considerations for improving field utilization. The
following are recommendations:

Capacity.Thespatialcapacityofexistingfieldfacilitiesneeds
to be considered in the planning for organized athletic programs
since Agawam’s athletic facilities are shared by multiple sports
each season. There appears to be higher demand for large
multi-use fields that can accommodate regulation field sizes.
This need is most pronounced during spring season, when there
is high demand for soccer and lacrosse field space. At these
times, baseball and softball outfields cannot be used, thereby
exacerbating field demand. Moving forward, organizations
and the Parks and Recreation Department must collaborate on
decision-making regarding the introduction of new activities
that need to be accommodated by the outdoor athletic facilities.
The required field space for sports programming must also be
considered within the context of field space availability to avoid
over-crowding or incompatible uses.
Scheduling. Due to the very high demand for field space,
the Agawam should have full control of scheduling for its
facilities. Steps need to be taken to improve coordination with
user organizations to ensure that their needs are met and the
facilities are not over-scheduled. The Department may want to
consider establishing a preseason coordination policy for the
organizations that program use of the facilities and establish a
regular method of communication with partner organizations.
The town should also consider using an online recreation
management software service to improve efficiency and
services.
Unmet Demand. Current scheduling of field facilities

includes overlapping activities and/or the use of sub-optimal
field space. As noted previously, the spatial capacity of the
facilities should inform which activities are compatible and how
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The field use analysis suggests that the town should consider
developing new or expanding existing multi use field space to
address unmet demand, particularly in the fall. Based on the
number of hours of unmet demand (30 hours), two additional
full-sized fields should be added to the field supply. It should
be noted that the introduction of new or expanded programs,
such as the flag football program would increase the projected
demand.
The town’s diamond fields currently meet existing demand
for field space, however, demand for smaller diamonds is high
and approaching full capacity at 80%. Use of these facilities
should be monitored in coordination with the Little League to
anticipate specific future needs for additional diamonds.

Field sustainability. Ensuring a sustainable and

the construction of accessible routes to the field spaces.
An athletic complex renovation project is proposed for
Memorial Field to address sub-standard conditions and help
meet program needs. Improvements are detailed in the Capital
Plan and include renovations to improve accessibility and
functionality, from buildings (concessions, restrooms, and press
box, and storage) to utilities and site amenities.
Bleacher replacements are also proposed at St. John’s Field and
Memorial Field as part of the high priority projects. Reference
the Capital Plan for more details.

Key Management Goals:

resilient natural athletic field requires effectively managing the
levels of use and maintenance. Scheduling and considerations
for capacity must go hand in hand with regular maintenance
and field rehabilitation efforts, including rest periods.

 Maintain a dense turf cover with enough vigor
to recover from damage from play.

Hours of weekly field use currently falls within the recommended
standards, but activity should continue to be monitored to
prevent overuse. With a few exceptions, athletic fields are
irrigated through the growing season, which improves the
health and resiliency of playing fields. The town and its partner
organizations should consider developing an aeration and overseeding program for all athletic facilities.

 Factor in sufficient field rest, such as the
rotation and temporary closing of fields.

Facility improvements. Currently Shea Field,
Borgatti Field, and Memorial Field have gravel lots that are
inefficient and subject to erosion. As well, the facilities lack safe
and accessible pedestrian routes between the parking areas
and the field spaces. This plan recommends upgrading and
paving the parking lots to better define parking, emergency
access zones, and vehicular circulation. Improvements include

 Control field use to avoid overuse.

 Include soil aeration and overseeding
in addition to mowing, fertilization, and
irrigation.
 Provide regular, deep irrigation of the fields.
 Restrict use when turf and soil are extremely
wet to limit compaction and root damage.
Excerpted from Management of Natural Turf Sports Fields, Park,
Bradley S. and James A. Murphy. 2014 Turfgrass Proceedings,
Rutgers University.
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Assessment of facilities
In addition to the field use analysis, the
master planning process included a visual
assessment of the designated parks and
recreation facilities. The assessment included
gathering input and data from management
and maintenance staff as well as physical
site assessments conducted by Milone &
MacBroom personnel.
The field assessment is intended to provide
a summary of each facility, including the
general overall condition of the park and
its various elements. Additionally, the
assessment includes recommendations and
considerations for action, including planning,
maintenance, and future improvements.
Much of the work described within the
assessment summaries is reflected in the
projects defined in the resulting Capital
Plan. Proposed expenditures related to
each park have been organized to maximize
efficiencies and to accomplish related tasks
in logical, well-defined projects. The project
cost estimates within this document provide
for more detailed breakdown of the proposed
projects.
Prioritizing both the findings of the physical
assessment and the resulting projects was
informed by many aspects of this study, from
the demographics data, the comparisons to
benchmark communities, staff input, funding
availability, and the user survey results. For
more information on these findings, please
reference the associated sections of this plan.
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AGAWAM HIGH SCHOOL

760 cooper st.

Park description.

This large sports complex adjacent to the town’s only high school, was recently redeveloped
and upgraded to create the premier sports facility in town. Mainly used by varsity teams, it provides the school and town
amazing amenities. The synthetic turf football field is surrounded by the track and field elements and is connected to the tennis
and basketball courts by a concession/ ticket booth/ restroom building and trail to the parking lot. The football field and track
have stadium seating including a new press box and large scoreboard. The north side of the property holds the new 90’ baseball
diamond and new dugouts and bleachers. The stadium and tennis courts lighted for continuous use during the evenings.

AGAWAM HIGH
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Features include:
• Sports Fields:
• Special Use:
• Courts:

(1) synthetic turf football field, (1) 90’ baseball field, (2) softball fields, (4) multi-use fields
track and field facilities, stadium seating
(6) tennis, (1) basketball

Assessment Summary. The facilities are all new so are in excellent condition. The grass at the baseball field and
the multi-use fields is also new, so the athletic department and parks and recreation department are keeping field use to the very
minimum to allow the grass to establish until the Spring or Summer of 2018. Fields are mainly reserved for high school athletics.

Parks and Recreation Needs Assessment and Master Plan

AGAWAM JUNIOR HIGH SCHOOL

1305 Springfield st.

Park description.

The large sports fields at Agawam Junior High school are located to the north and west of the
school building. Abundant parking and paved access makes this an ideal location for weekend games. The fields are mainly used
in the spring and fall for lacrosse and soccer, as well as football and PE softball. There are wetlands on this property, so expansion is
not possible. This property is connected to Clifford Granger Elementary School by an access road and trail. The Parks and Recreation
Department utilizes the indoor gym and pool as well.
Features include:
• Sports Fields:
• Special Use:

AGAWAM JR. HIGH

(1) large multi-use field, (1) 60’ softball field, (2) soccer fields
summer camp, indoor gym and pool

Assessment Summary.

Overall, the facilities at Agawam Junior High are in fair condition. The main field is used by
many athletic teams, but due to drainage issues, the field retains moisture and is difficult to use after rains. Swales surrounding the
field contain some of the moisture but create exposed soggy areas where balls are hard to retrieve. The side soccer field is drier but
has rocky land and weedy turf.
The flatter area on the south side of the side fields was a 90’ baseball diamond but was constrained by property lines, drainage issues,
and surrounding wetlands so is no longer maintained for baseball. This area temporarily hosted the high school football practices
while construction occurred at the high school athletic fields. The softball field is in fair condition and is used by PE classes and
overlapping outfield uses. The backstop is in poor condition, and the fencing should be replaced as a part of routine maintenance.
The bleachers are in fair condition with no major safety concerns. The pitcher mound insert needs to be replaced as well as home
plate (exposed screws are a safety concern).
There are considerable accessibility issues including the walkways and sidewalks around the school should be repaired and extended
where necessary in order to connect all accessible indoor and outdoor areas of the site along at least one continuous accessible
route. Accessibility improvements should be implemented in conjunction with future projects or routine maintenance repairs.
See the 2015 Town of Agawam ADA Self- Evaluation (Schools, Open Space & Recreation Facilities) for detailed guidance.
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BENJAMIN PHELPS ELEMENTARY SCHOOL and VETERAN’S GREEN

689 main st.

Park description.

Located at the intersection of Main Street and School Street, this large parcel of land is fully
developed and connects Veterans Green to Benjamin Phelps Elementary School and to Memorial Field. Veterans Green is bordered
by beautifully landscaped beds and streetscape features that invite you into the park’s walking paths and memorials. The center
of the park is a memorial bell and promenade all honoring the town’s veterans. A gazebo and many benches allow for passive
recreation and smaller community events are held here in the summer. The park leads you to the elementary school where there are
three ball fields, a basketball court, and a playground in the back of the school. This area borders Memorial Field and is connected
by an access drive/ school drop-off driveway.

BENJAMIN PHELPS

Features include:
• Sports Fields:
• Playgrounds:
• Courts:

(3) ball fields, (1) football field (Memorial Field)
(1) large play structure, (1) swing set
(2) basketball courts in asphalt play area

Assessment Summary. Overall, the facilities at Benjamin Phelps Elementary School and Veteran’s Green are in
good condition. Veteran’s green is very well maintained and contains landscape beds designed and maintained by the Agawam
Beautification Committee. The gazebo recently had repairs done to it‘s railing, but the ramp needs to be reconstructed for ADA
compliance. The numerous benches and trash receptacles in this park are in excellent condition but at least one bench pad needs
to be extended to allow for wheel chair access.
The asphalt play courts are in fair condition but need sealing and crack repair. There is an access gate in good condition that
separates vehicular traffic from the asphalt play area. One of the basketball posts is noticeably leaning with considerable rusting.
The large play structure and outlying play equipment are in good to excellent condition. The poured-in-place surfacing is uneven
and has steep drop-offs. Regrading the drop off areas will provide a safer play area and improve drainage. The accessible swing
provides no strap to secure children and needs to be replaced. The small wood slat player benches at each ball field needs to be
repaired or replaced with a sturdy option.
There needs to be at least one continuous accessible route connecting to all elements. Accessibility improvements should be
implemented in conjunction with future projects or routine maintenance repairs. See the 2015 Town of Agawam ADA SelfEvaluation (Schools, Open Space & Recreation Facilities) for detailed guidance.
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201 river rd.

BORGATTI Field
Park description.

Borgatti Park is located off River Road and surrounded on all sides by residential neighborhoods.
The park’s 20 acres are fully developed and well maintained. The south parking area is a trail head for the Connecticut Riverwalk and
Bikeway and connects to the south ball field and playground area. The Christopher Nadle Memorial Playground is a mostly shaded,
play and picnic area with many tables and benches. The north parking lot connects to the restroom/ concession/ storage building,
sports courts, and north ball field. This park has been recently upgraded to improve the ball fields and surrounding fencing, adding
a walking path to connect both sides of the park, a picnic pavilion, a mural on the building, renovated basketball court surfacing, as
well as adding pickleball courts.

BORGATTI FIELD

Features include:
• Sports Fields:
• Playgrounds:
• Pavilions/ Picnic:
• Courts:
• Passive Recreation:

(2) ball fields
Christopher Nadle Memorial Playground - (2) play structures and (2) swing sets including tot swings
numerous picnic tables in playground area, (2) wood grills, shaded picnic pavilion near restrooms
basketball court, (4) pickleball courts
trail head to Riverwalk, benches in shaded playground area

Assessment Summary. Overall, this park is in good condition. Recent improvements to the park have increased park

use by a significant amount. The basketball court has been resurfaced and is surrounded by new fencing bordering the very popular
pickleball courts. The new concession/ restroom/ storage building is in excellent condition as well as the attached shade pavilion
with picnic tables. The pathway around the back of the building needs to be wider and protected from parking by wheel stops. Both
parking lots are unpaved and in need of maintenance. Paving the north lot would be a benefit to the increased patrons.
Another recent feature is the accessible pathway that links both sides of the park; however, there are more accessibility issues. Since
this park is the trail head for the Riverwalk & Bikeway, consider creating a pathway from the north parking lot to the sidewalk along
River Road. A connection to all accessible outdoor areas of the site along at least one continuous accessible route is needed and
would provide additional walking loop trails. There is an opening in the south fence but no path connecting park elements to the
sidewalk. The designated accessible parking spot in the south gravel lot needs to be connected to pathways and/or ramps. See the
2015 Town of Agawam ADA Self- Evaluation (Schools, Open Space & Recreation Facilities) for detailed guidance.
Both ball fields are in good condition but all of the players benches wooden slats are in need of replacement or repair. The metal
spectator benches are in fair-to-poor condition (some of the seats have been replaced with wood). Player fencing appears new, but
the outfield fence shows some damage possibly caused by mowing efforts. Consider replacing damaged or leaning areas. Existing
player benches are in poor condition.
The playground and picnic areas are in fair condition. The playground is slated to receive poured-in-place safety surfacing. Both
swing sets are in good condition. Most of the picnic tables show damage or missing seating. There is an accessible picnic table but
no pathway to it. Two grills should be removed. Consider moving the existing park sign which is overgrown with vegetation in the
playground area to an island in the south parking lot, which will allow for better visibility and traffic flow. Drainage and gravel fill are
needed to improve the south parking lot.
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CLIFFORD GRANGER ELEMENTARY SCHOOL

31 s. westfield st.

Park description. This school is located at the intersection of W. Westfield Street and Springfield Street. A beautiful,
shady garden with intersecting paths and benches, a gazebo, and a sculpture sit at the corner and are maintained by the Agawam
Beautification Committee. Behind the school is an asphalt play area and playground with plenty of surrounding benches. Parking
is limited to parallel on the one-way road connecting Springfield Street to the junior high school access road. There is a small
ball field and a 65’ baseball diamond connected by a clearing in the vegetation to the junior high football field and surrounding
walkway.
Features include:
• Sports Fields:
• Playgrounds:
• Courts:

CLIFFORD

GRANGER

(2) ball fields
(1) large play structure, (1) swing set
basketball court in asphalt play area

Assessment Summary.

Overall, the facilities at this school are in fair condition. The lack of parking makes it
difficult to program the field space. The parking and back roadway are in poor condition and need separation from the asphalt
play area with a gate that can be closed during school hours. Surface drainage and erosion appear to be a problem between the
asphalt court play area and the playground. There is a large amount of soil and sand draining into the storm drain as well as over
the poured-in-place safety surfacing. This poses a risk to the children’s’ safety due to sand particles significantly reducing the
flexibility of the surface. Depending on the level of damage done by the sand, the surface may need to be replaced, then curbing
and/or retaining walls with turf seeding added where necessary to reduce runoff. There is also significant crumbling of the edge
of the roadway created from erosion. Repairs, sealing and crack repair need to be made to the asphalt play area.
The new fencing and aluminum benches provided at the south ball field are in excellent condition; however, the backstop needs
to hang over home plate and the fences along first and third plates need to be lengthened to avoid foul balls being lost in poison
ivy and the neighboring farm fields.
Provide at least one accessible route between the play area and all other accessible areas of the site, including accessible school
entrances, field playing areas and team seating areas, and to the asphalt court play area. Replace one saddle swing seat and the
broken accessible swing seat.
To update areas to be compliant to ADA standards, consider installing an accessible picnic table adjoining at least one accessible
walkway on site. Accessibility improvements should be implemented in conjunction with future projects or routine maintenance
repairs. See the 2015 Town of Agawam ADA Self- Evaluation (Schools, Open Space & Recreation Facilities) for detailed guidance.
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JAMES CLARK ELEMENTARY SCHOOL

65 oxford st.

Park description.

This school property is located off South Street and is surrounded by woods on all sides. The
property has some undeveloped wooded area to the north. The fields are mainly used for soccer, field hockey, and lacrosse. The
large playground is similar to other school playgrounds but boasts a climbing wall and zip line as well.
Features include:
• Sports Fields:
• Playgrounds:
• Courts:

JAMES CLARK

(3) multi-use fields
(1) large play structure, (2) swing sets, climbing wall and zip line
(2) basketball courts in asphalt play area

Assessment Summary. The facilities at this school are generally in good condition. Paved walkways and smaller
paths connect all features along at least one route. Several benches provide rest for those supervising the play. The asphalt driveways
and play area have large cracks that should be repaired but are in fair condition. There is no separation between play areas and
vehicle areas so a gate would be beneficial during school hours. Most of the walkways around the school are in good condition, but
a few uneven spots need to be repaired. The concrete ramp to door 16 has a cracked area that needs to be patched. Accessibility
improvements should be implemented in conjunction with future projects or routine maintenance repairs. See the 2015 Town of
Agawam ADA Self- Evaluation (Schools, Open Space & Recreation Facilities) for detailed guidance.
The fields appear to be in fair condition except for the edge of the east field along the access road where parallel parking potentially
tears up the grass. Loam, and seed to the damaged area and over the field will proved better field surface. The back field needs to be
improved as well to provide enough practice fields for the high demand for lacrosse, youth soccer, and field hockey.
The play structures and swing sets are in good condition; however, replace the accessible seat that is missing its strap. Consider
lowering the swing seats for easier access and reduced fall heights. Both play area access paths are cracked and need to be repaired.
Surface drainage and erosion appear to be a problem at the tree closest to the playground. There is a large amount of soil and
sand draining over the poured-in-place safety surfacing. This poses a risk to the children’s safety due to sand particles significantly
reducing the flexibility of the surface. Depending on the level of damage done by the sand, the surface may need to be replaced,
curbing installed, and seeding added where necessary to reduce runoff. Consider removing the tree that appears unhealthy and
filling in the area with poured-in-place surfacing to extend play the surface to the hoop game.
Site observations indicate many dead limbs of trees; consider a large pruning effort.
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MCGRATH PARK

280 Springfield st.

Park description.

This beautiful small corner park at the intersection of North Street and Springfield Street is a
pleasant space that was planned and maintained by the Agawam Beautification Committee. It is an ideal place to create an
urban oasis, especially since the park allows access to additional city-owned park land (Robinson Elementary and Shea Field
property to the north). The rolling green turf surrounds the showcase gardens and walking path that circle a center flagpole. The
park has four benches with overhead lighting surrounded by more landscaping and a small parking lot with access to walking
paths.
Features include:
• Passive Recreation:

MCGRATH PARK

benches along walking path and gardens, lighted for evening use

Assessment Summary.

Overall, McGrath park is in good condition. The stamped concrete walkway is in good
condition, but one trash receptacle needs to be moved off the walk to allow an accessible path. The benches, trash receptacles,
flagpole, and light fixtures are also in good condition, and all match to reflect the park character. One light fixture has recently
been replaced but does not exactly match the 3 original fixtures.
The landscape beds are maintained well with minimal weeds and overgrowth; however, some of the wood chip mulch is washing
onto the path. Consider installing edging to prevent it from spreading.
Consider striping one accessible parking space and installing a sign at the sidewalk entrance off of the parking lot.
The Community Preservation Association has recommended expanding McGrath Park as a part of its goals and priorities outlined
in the Community Preservation Plan of 2015. Proposed roadway and sidewalk improvements on North St. and Springfield St. call
for a connection to be made through McGrath Park to Shea Field.
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MEADOWBROOK Park

120 meadowbrook rd.

Park description.

Meadowbrook Park is located behind the intersection of Meadowbrook Road and Western Drive.
The 15-acre park is surrounded by residential neighborhoods on three sides and forest on the northwest side. The two main
entrances have no vehicular access, but the tucked away park features wide-open mostly flat grass fields once you come out of
the surrounding trees. A basketball court is all that remains of past park improvements. The main feature is all of the forested open
space with some trails throughout.
Features include:
• Sports Fields:
• Playgrounds:
• Courts:
• Passive Recreation:

MEADOWBROOK

old ball field and overgrown backstop fence
possibly old and overgrown in woods
basketball
trails through woods

Assessment Summary.

This park’s few amenities are in poor condition. A small driveway does allow limited parking
off Meadowbrook Road, but both access points to the park provide no walkways into or around the park. Some trails may still be in
use throughout the woods but the entrance is undefined and not known at the time of field inspection.
The grass field is in good condition, but the lack of parking and accessible walkways would make this difficult to program for athletic
use. The old ball field’s backstop fence is overgrown and has not been used due to an abutting home in close proximity.
The existing asphalt basket ball court is in disrepair. Only one backstop and hoop remain while just the pole still stands on one end.
An existing 10’x 10’ restroom building has been abandoned as well.
According to the Open Space and Recreation Plan of 2015, the public survey indicates a desire to upgrade the neighborhood park by
removing the structures and creating more walking trails. An open space passive use would be most appropriate with consideration
for surrounding abutters.
A feasibility study is recommended to determine limitations and opportunities for development, public outreach to help identify
community need/support, and master planning to determine a strategy for improving this public space to realize its highest and
best use.
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MEMORIAL FIELD

85 School St.

Park description.

Memorial Field is located off School Street and is connected to Benjamin Phelps Elementary
School. This large sports complex consists of a very well maintained football field as well as two excellent 60’ baseball diamonds
with covered dugouts. A central concession/ restroom/ press box building, batting cages, dugouts, two storage shipping
containers, and a small maintenance building are maintained and managed by the Little League and Agawam Youth Football
associations. A gravel access drive and parking lot connect to the elementary school.
Features include:
• Sports Fields:

MEMORIAL FIELD

(2) 60’ baseball fields, (1) football field

Assessment Summary. The facilities at Memorial Field are generally in good condition. The Agawam Youth
Football Association and the Little League maintain and update as needed. The Agawam Department of Public Works mows
between games and practices. The fields are irrigated and in excellent condition, and there are no obvious signs of overuse.
There is no continuous accessible pathway to all park elements. Little league also uses 2 ballfields at Benjamin Phelps Elementary
School which abuts this property.
The large gravel parking has drainage issues to be addressed and an inefficient layout. Regrading the accessible parking spaces
pathway up to the building is needed, currently it is too steep. Consider redesigning the parking lot to improve access and layout
through paving , striping, and drainage engineering.
Equipment is stored in two shipping containers that act as a wall between the football fields and the baseball fields. They also
create hiding spaces for unwanted activity. Consider moving to the perimeter of the property with an access pathway.
The concession/ restroom/ press box building needs to have an accessible path and grading of the perimeter to make it compliant.
The building has inaccessible bathrooms and limited concession space. The associations would prefer a better water heater be
installed and a gas utility line brought in to help with the concession demand. Due to these many issues, a completely new
complex is proposed.
Old steel bleachers have been repaired numerous times and are in poor-to-fair condition but need to be replaced with movable
aluminum bleachers. Dugouts and players’ benches are in fair condition. The fencing is generally in fair condition but could use
some maintenance to the bent or rusting poles. There are a few fence panels that may need replacing as well.
Field 2’s press box/ storage building needs general maintenance and an accessible pathway connecting to the spectator area
and parking. This could be connected by an accessible loop trail that would loop behind the ballfields and connect to the west
side of the football field and provide exercise opportunities as well as improve accessibility to the spectator areas.
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PERRY LANE PARK, PRESCHOOL & EARLY EDUCATION CENTER

108 Perry lane

Park description.

Perry Lane Park is a community park located at the intersection of Mill Street and Perry Lane. This
park has a state licensed preschool facility on the property as well as a historic building housing the Early Childhood Center. As
such, it has the town’s only restricted public-use playground and pool area. The park is mainly hilly, wooded wetlands intersected by
Threemile Brook to the east of the parking lot and schools.
Features include:
• Special Use:
• Playgrounds:
• Pavilions/ Picnic:

PERRY LANE PARK
& SCHOOLS

• Courts:
• Passive Recreation:

summer camps, outdoor swimming pool and restroom/ maintenance building, ropes course
(1) 5-12 yr, (1) new “tot lot”
(2) picnic tables near playgrounds, large “pavilion” building without walls (used for covered events/
play and private event rentals on weekends)
(3) tennis courts, a sand volleyball court, and a basketball court in the parking lot
some trails and small bridge crossing

Assessment Summary. Overall, Perry Lane Park is in fair condition. The playground has just been improved with new
equipment and accessible poured-in-place surfacing and pathways.
The asphalt parking lot has some cracking and needs maintenance and resealing. There appears to be some erosion from the grass
onto the parking area especially near the pool area. Consider curbing along any edges and reseeding so stormwater doesn’t drain
onto asphalt. The two dedicated accessible parking spaces at the pool need to be re-striped. Consider adding a gate or landscape
islands to differentiate the play court areas from the parking instead of the current solution of using bike racks as a gateway.
There are also drainage and erosion problems on the tennis courts. Regrading and reinstalling half of the tennis court are recommended.
There is no accessible pathway or gates into the courts. Consider paving an accessible walkway and shift the volleyball pit away from
the tennis court and regrading the landscape to minimize stormwater runoff.
There must be an accessible means of entry into the pool and there needs to be at least one continuous accessible route serving
all areas and activities at this site. Walkways have steep slopes, abrupt changes in level, and surfaces that are not uniformly firm
and smooth. The cracked sidewalk and ramp need to be reinstalled at the northwest side of the Perry Lane Preschool. Accessibility
improvements should be implemented in conjunction with future projects or routine maintenance repairs. See the 2015 Town of
Agawam ADA Self- Evaluation (Schools, Open Space & Recreation Facilities) for detailed guidance.
According to the Open Space and Recreation Plan of 2015, the community would like to see more hiking and walking trails and the
existing ones marked. A large pavilion at the top of Council Ring and adjacent to the pool would provide critical outdoor classroom
and picnic space for camp and community activities. Prior to more intensive park improvement efforts, a master plan concept
should be prepared to guide future development and re-use of buildings that will become vacant.
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Pynchon POINT

River Rd. (north of south end bridge)

Park description.

This property lies at the confluence of the Connecticut and Westfield Rivers and is accessed by
the parking lot off River Road. This park is in a low-lying area subject to flooding, but it provides a beautiful view of both rivers
and the South End Bridge. The natural value of the area may be affected by Bondi’s Island with its landfill, trash incinerator, and
wastewater treatment facility; however, Pynchon Point is well suited for boat landings and fishing. The adjacent parking lot is
owned and maintained by the Massachusetts Highway Department and provides parking for an accessible paved path down to
the beach area of the property. The path provides easy access for fishing, boating, picnicking, and birdwatching.

PYNCHON POINT

Features include:
• Special Use:
• Pavilions/ Picnic:
• Passive Recreation:

boating access, fishing
1 picnic table
fishing, birdwatching

Assessment Summary. This park is in fair to good condition. The parking lot and upper elements to the park
such as benches, trash receptacles, signage, and bike racks are in good to excellent condition. The landscape beds that are
maintained by the Agawam Beautification Committee are in fair condition.
Some improvements can be made to make this passive park more attractive such as trimming and mowing the overgrown or
fallen vegetation to allow for better sight lines and safety.
Repairing the damaged or bent railings is needed. Consider adding more picnic tables with accessible pathways. Remove the
damaged concrete pad that is being used as a fire pit.
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CONNECTICUT RIVERWALK & BIKEWAY

river road

Park description. The Connecticut River is viewed as one travels along River Road and this view of the river has been
enhanced by the development of the Agawam Loop of the Connecticut River Walk & Bikeway. The “Riverwalk” provides outstanding
opportunities to bike, run, walk, or roller blade along 1.7 miles of waterfront and forms part of a 3.3- mile loop between the town
center and School Street. This path has become a popular destination for many Agawam residents and has three scenic overlooks
with benches for viewing the river and its associated wildlife. Parking is provided at Borgatti Field and an on-street parking lot
between Campbell Drive and Danny Lane. Future plans to connect this section of the Riverwalk to the Springfield section by way of
the South End Bridge are being studied.
Features include:
• Passive Recreation:

RIVERWALK &

strolling, biking, running, benches along trail, landscaped areas

Assessment Summary. This state-owned linear park is maintained in partnership with Agawam’s Parks & Recreation
Department. The park is in good condition.
The three overlook plazas and benches are in good condition although some of the views of the river are obscured by overgrown
vegetation. Numerous times along walkway, voices of people near the water we heard (probably fishing) but no access points are
known.
The pathway was mostly smooth and free of debris except for a few small areas where some erosion from the grass ran onto the path.
Consider reseeding any areas of the exposed soil. The trail striping is in good condition as well as the trail signage. The crossings are
marked well.
There is one drinking fountain with no pathway leading to it other than a foot trail from pedestrians or bikes through the turf.
Consider adding a spur pathway to link to the main trail.
The landscape beds along the trail and at the overlook are in fair to good condition.
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Roberta DOERING MIDDLE SCHOOL

68 main st.

Park description. The field at Roberta Doering Middle School is located behind the school and is mainly used in
the spring and fall for soccer. The outdoor space may be limited, but the mature trees surrounding most of the fields create a
beautiful green play area. There are a few basketball courts at the end of the asphalt paving area, a soccer field, and a softball
diamond with a backstop. This property becomes a parking lot for the Eastern States Exposition in the fall.
Features include:
• Sports Fields:
• Courts:

ROBERTA DOERING

(1) multi-use field, (1) ball field
(3) half-sized basketball courts

Assessment Summary.

Most of this school site is in poor to fair condition. The entry drive apron needs to
be replaced as it is damaged and crumbling. The 2 very large trees flanking the entrance to the parking area may make any
disturbance difficult.
The fields in the back of the school are in fair condition. It appears that most of the turf is clover but well groomed with no major
issues considering the field is used during the Big E festival in the fall every year. The softball field is in fair condition and is used
by PE classes. The backstop fence needs to be replaced completely.
The two basketball poles, blackboards, and nets are in fair condition. The perimeter fence is showing its age but is in fair condition.
The small parking lot to the east of the school is in good condition. The asphalt surface needs to be resurfaced and striped in
the back. There needs to be separation between asphalt play areas/ courts and parking areas. At the time of site observation,
construction crews were at the east exit drive, so no issues were observed at this time.
Accessibility improvements should be implemented in conjunction with future projects or routine maintenance repairs. See the
2015 Town of Agawam ADA Self- Evaluation (Schools, Open Space & Recreation Facilities) for detailed guidance.
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ROBINSON STATE PARK Athletic Fields

150 maynard st.

Park description.

These fields to the north and southeast of the Department of Conservation & Recreation’s pool at
Maynard Street back up to Robinson State Park. The area surrounded by the pool is leased by the Town of Agawam and is home to
the Agawam Soccer Association (ASA). The fields are mainly used for soccer. The ASA helps maintain and manage the fields while
the town maintains the small playground and the large gravel parking area.
Features include:
• Sports Fields:
• Playgrounds:
• Pavilions/ Picnic:

ROBINSON STATE
PARK ATHLETIC

(2) full-sized soccer fields, (4) practice fields
(1) play structure and (1) swing set with 1 tot seat, 3 saddle seats
shaded pavilion with 2 picnic tables

Assessment Summary. This state-owned athletic field and playground is maintained in partnership with Agawam’s
Parks & Recreation Department and the Agawam Soccer Association. The park is in good condition.
The large gravel parking lot is in fair condition. There is no dedicated accessible parking spaces indicated or accessible pathway
linking to any park elements.
The playground and swing set are slated to receive poured-in-place safety surfacing. The swing set and play structure are in good
condition. There is a crack in the plastic slide that needs to be repaired.
The perimeter fence is in excellent new condition, and the south border bollards and rope barriers are in fair condition. Consider
paving the grassy area west of the access road, which has become an eroding parking area. This will provide more parking and add
accessible parking space as well as reduce stormwater runoff into the road. Add an accessible pathway from parking to picnic and
play area.
The fields are in excellent condition because of continuous maintenance and improvements by ASA. Since these are the only
dedicated fields for soccer, there are adjustments to goals and fields during times of reseeding and even moving practices to a
private facility to allow the fields to rest. Consider other field improvements to accommodate the growing need for soccer.
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SCHOOL STREET park

511 school st.

Park description.

School Street Park is the town’s premier destination park located between School Street to the
south and Corey Street to the north. Just under 50 acres, this expansive community park is heavily visited during July and August
for summer events with the main attraction being a large interactive spray park. The band shell stage is the town’s new venue for
large-scale community events and concerts. The numerous sports fields provide athletic facilities for organized teams from April
through November. The historic barn on the park’s south entrance will be restored for use by the public (to be determined).

SCHOOL ST. PARK

Features include:
• Sports Fields:
• Special Use:
• Playgrounds:
• Pavilions/ Picnic:
• Courts:
• Passive Recreation:

(2) ball fields, (4) multi-use fields
band shell and community green, 9- hole disc golf course, large spray park
2 playground areas with 1 designed for all abilities
large picnic pavilion with concessions and restrooms, numerous smaller, shaded picnic shelters
sand volleyball, basketball, shuffleboard,
trails, Garden of Angels memorial plaza, preserved barn structure, numerous benches
throughout park on trails and near park features

Assessment Summary.

The park is one of the most regularly used and valued outdoor recreation facilities in
Agawam. Overall, the park is in excellent condition and maintained well. The park provides a great mix of play features and
activities. Since this park is only 9 years old and many of the features are so new, there are no obvious repairs needed.
Existing parking facilities are in excellent condition, but because the park is so heavily used, more parking (approximately 100
spaces) is a priority. Acquiring abutting property is needed to expand park amenities such as more flat multi-use field space,
another 75’ baseball field, and parking. A feasibility study and planning needs to address these issues as well as rehabilitation
opportunities for the Red Barn.
The park is disjointed due to wetlands in the center but has trails connecting the two main areas. There needs to be lighting along
the main bridge walkway to light the way for later events. Consider adding motion-censored footlights or bollards along the
bridge and a few overhead pedestrian lighting fixtures to light the way to the parking lot.
The play structures are in good condition, but the poured-in-place safety surface surrounding the merry-go-round shows evidence
of wear and will need more patching or replacement.
There are very few accessibility issues, but it is noted that some of the accessible picnic tables have no accessible path. Accessibility
improvements should be implemented in conjunction with future projects or routine maintenance repairs. See the 2015 Town of
Agawam ADA Self- Evaluation (Schools, Open Space & Recreation Facilities) for detailed guidance.
Trash receptacles, benches, lighting fixtures, and signs are in good condition as well.
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SHEA FIELD & ROBINSON PARK ELEMENTARY

59-65 begley st.

Park description. Shea Field is an evolving and versatile facility accessed off Armory Drive or through the parking lots
of Robinson Elementary School which shares the 38+ acre site. This community park boasts the town’s only skate park and only dog
park. With more people patronizing the dog park, it has had a ripple effect on the cleanliness and upkeep of the skate park which is
planned, maintained, and managed by Theory Skate Shop. A large storage facility was recently renovated to house town-sponsored\
community group storage needs as well as restrooms. The three ballfields support many of the town’s independent teams. The many
acres of undeveloped property have potential for future expansion or open space protection. The school also shares a border with
McGrath Park.

SHEA FIELD &
ROBINSON PARK

Features include:
• Sports Fields:
• Special Use:
• Playgrounds:
• Pavilions/ Picnic:
• Courts:

(3) ball fields
dog park, skate park
(1) large play structure, (2) swing sets at school
picnic tables and benches in dog park, picnic area near skate park
sand volleyball, (4) half-size basketball in asphalt play area of school

Assessment Summary. Shea Field is in fair to good overall condition. Recent improvements to the restroom/ storage
facility and dog park have increased patrons, which has helped keep eyes focused on the skate park and the upkeep of the entire
park. The restrooms are only open when a supervisor is on site. The skate park has a new half pipe installed, and new ramps are
planned. It hosts a popular skate camp during the summer, but the current asphalt surface has many cracks and only about 1 to 2
years of life left. Damaged picnic tables at the entrance to the skate park need to be replaced.
The parking lot needs to be paved and accessibility improvements made. Accessibility improvements should be implemented in
conjunction with future projects or routine maintenance repairs. See the 2015 Town of Agawam ADA Self- Evaluation (Schools, Open
Space & Recreation Facilities) for detailed guidance.
The access gate to the road is in poor condition and needs to be replaced soon. At least one accessible route should connect all
accessible spaces and areas that are on this site and a shared-use trail will need to connect to the trail improvements to McGrath Park.
The ball fields are in fair condition. The backstop and perimeter fences are in good to fair condition. The large backstop panels of the
90’ field need repair or replacement. The dugouts have drainage issues, and general maintenance is needed on the structures. The
spectator bleachers are in poor condition; consider replacing soon. The player benches at the 65’ and 75’ fields have wooden slats that
are sagging or in disrepair; consider replacing soon. The infield of the 65’ and 75’ fields is overgrown as well as a nearby volleyball sand
pit. If possible, reconfigure a ball field to this location to another 75’ diamond, which is needed for baseball field demand.
Most of the concrete bollards and ropes are in fair condition; reset leaning bollards and replace rope where needed. The dog park is in
great condition, and recent improvements to drainage and lighting make it a great amenity for the community. Consider trail signage
to mark trails near the dog park into the undeveloped portion of the park.
Robinson Park Elementary playground is in fair condition. The south swing set needs a replacement accessible seat and one saddle
seat which at the time of the field visit was split in half. The north swing set has no accessible access point; consider paving up to
poured-in-place safety surfacing to also fix puddling issues by adding safety surface and curb to north swing play area.
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ST. JOHN’S FIELD

110 Leonard st.

Park description.

This sports complex is leased through the St. John’s Catholic Church and maintained and
managed in partnership with Agawam Little League. Surrounded by forested wetlands, there is no room for expansion. The park
has a 90’ baseball diamond in great condition, batting cages, a large pavilion over shuffleboard courts, sand volleyball, large
gravel parking lots, and a restroom/storage building.
Features include:
• Sports Fields:
• Special Use:
• Pavilions/ Picnic:
• Courts:

ST. JOHN S FIELD

(1) ball field
shuffleboard, batting cage
shaded pavilion over shuffleboard
sand volleyball

Assessment Summary. The town has a 99-year lease with St. John’s Catholic Church. The 90’ ball field is in good
condition and mainly used by Agawam Little League. The Little League installed the new batting cages. The backstop fencing
and perimeter fence are in good condition as well as the wooden players’ benches. The clay infield has some drainage issues. The
one set of spectator bleachers is in poor condition. The maintenance gate to the field is bent and needs to be repaired.
There are no paved walkways at this park. At least one accessible route should connect all accessible spaces and areas that are on
this site. There are no dedicated accessible parking spaces, and the gravel parking lot is in fair condition. Additional accessibility
improvements should be implemented in conjunction with future projects or routine maintenance repairs. Reference the 2015
ADA Evaluation Report for Agawam fields and parks for detailed guidance.
The pavilion over the shuffleboard court helps keep patrons cool so it is more popular than the court at School Street Park. The
pavilion needs a coat of paint and general maintenance, but appears to be in fair condition.
The restroom/storage building has been abandoned due to lack of accessibility to the hilly location. There is no possibility of
replacing the restroom or expanding because the park is in a floodplain and surrounded by wetlands. At the very minimum, a
seasonal accessible port-o-john needed to be installed and maintained for all events.
There is a dangling utility line (hopefully abandoned) that needs to be removed.
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VALLEY BROOK PARK

257 valleybrook rd.

Park description.

This large unused park would create much-needed recreation land in the Feeding Hills area of
Agawam. The wooded and hilly 40-acre park is located in between N. West Street and N. Westfield Street and can be accessed off
Ridgeview Drive and also Valley Brook Road. The heavily forested site is intersected by an intermittent stream and ridges. Previous
improvements included a basketball court and playground with trails but are inaccessible due to overgrowth.
Features Include:
Open Space

Assessment Summary.

VALLEY BROOK
Valley Brook Park
The information depicted on this map is for planning purposes only.
It is not adequate for legal boundary definition, regulatory
interpretation, or parcel-level analyses.
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This large open space connects to Ridgewood Park open space. Valley Brook Park is an
underutilized asset. A feasibility study would help determine limitations and opportunities, public outreach to solicit input, and
master plan development to include cost estimates and an implementation strategy for improvements. This would be the first step
in providing the Northwest Agawam (Feeding Hills) area residents more recreation opportunities.
The park has remained undeveloped due to limitations such as:
- lack of off-street parking,
- limited access points from existing roadways,
- very hilly topography including ridges and a stream,
- heavily forested so major clearing would be needed to develop any portion of the site,
- utility easements restrict development in some areas,
- no current survey to show what is there now
- passive recreation is saturated in the area with Robinson State Park and the Columbia Greenway Rail Trail so close by.
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WADE PARK

78 franklin st.

Park description.

This recently renovated small neighborhood park is located near the intersection of Franklin
Street and Springfield Street. The main attraction is the fun nature-themed play equipment where children can scramble up rock
outcroppings and over a “spider web” net, climb a “tree”, and play in a tree fort. Parents enjoy the stone benches surrounding
the playground, which they use to sit and rest. The park also boasts a new basketball court, picnic tables, small parking lot, and a
forested backdrop as it is mainly surrounded by mature trees and preserved open space to the south.

WADE PARK

Features include:
• Sports Fields:
• Playgrounds:
• Pavilions/Picnic:
• Courts:
• Passive Recreation:

non defined but large flat field
nature themes play structures
(2) picnic tables in playground area
basketball court
benches in playground area

Assessment Summary. This park is in great condition. It was noted in the Open Space & Recreation Plan of 2015
as a possible neighborhood park and in the Community Preservation Association’s goals and possibilities as outlined in the
Agawam Community Preservation Plan of 2014. Recently renovated, it is an excellent, relatively unknown community amenity.
There is a small parking lot. The Parks & Recreation Department did try to schedule soccer at this field, but the lack of parking
makes this field difficult to program for athletic use.
The basketball court is in great condition but there is some evidence of runoff on the new basketball court. Reseeding the turf
around the court would help. Consider planting a staggered hedge row of trees or clusters of trees and shrubs along the abutters’
property to add privacy.
The playground features are unique to Agawam. No other park has nature-themed structures sculpted from glass fiber reinforced
concrete, which creates realistic elements of play. The benches, picnic table, and trash receptacles are in good to excellent
condition.
This park is a great example of accessibility conformance as there is a walkway that connects to all park elements including
benches and an accessible picnic table, but there is a lack of pedestrian connectivity into the park. A small gravel loop path
around the cleared section of this park would provide walking opportunities.
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Recommendations - BUDGET & OPERATIONS
Operations Budget.

As
described in the Department Profile,
the Parks and Recreation Department’s
operating budget of $237k pays for
Department staff salaries, benefits, and
overhead (80% of the budget), with the
remaining funds going toward supplies
such as fuel, support services, and
subcontractors.
Combined with the
dedicated resources from the Department
of Public Works (DPW)annual budget, the
total operating expenses are $587k, with
added revenue of $370k (varies). These funds are typically utilized wholly or in part to supplement
the operations budget from year to year. Compared with similar New England communities,
department annual operating expenditures tend to be close to the median of $839k. Depending
on how much revenue is utilized, the operations budget in Agawam varies between roughly $600k
to $850k. As a rule, New England agencies managing park and nonpark sites typically spend $2,905
per acre in operating expenses. Agawam spends slightly less at $2,220 per acre suggesting that a
slight adjustment may be warranted, particularly as parks and recreation facilities are expanded
and/or redeveloped.

Capital Improvements Plan (CIP) Budget.

The department typically
relies on a combination of Community Preservation Act (CPA) funds, the capital improvement
budget, state grants, private foundation grants, the Berkshire Power Gift Account, and/or private
donations to fund capital projects. For this reason, the CIP budgets for Parks and Recreation tends to
vary from year to year. Currently $250,000
has been budgeted for future parks and
recreation capital improvements over the
next 5 fiscal years. Median benchmark
agencies in New England have a median
of $450,000 in capital expenditures
budgeted over the next five years.
Given the variable nature of funding
allocations and sources, it is not possible
to make a firm recommendation with
regard to the CIP budget for parks and
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recreation projects. However, the benchmark comparison suggests that the capital budget for the
parks and recreation facilities should be adjusted to align more closely with the median for New
England parks and recreation agencies. We also suggest that the Department consider a more
consistent use of CIP funds so the budget can be more strategically utilized in conjunction with
other funding sources, which may vary over time.

DEPARTMENT Operations.

The general organization of the Parks and Recreation
Department and its shared responsibilities with the Highway and Grounds Division of the DPW
seem to be working well. With 11 full-time equivalents dedicated to park maintenance, there seem
to be adequate resources to care for current facilities. Athletic organizations like Agawam Youth
Soccer, Youth Football, and the Little League also contribute to the upkeep of facilities. The following
recommendations focus on ways to streamline and coordinate services with available staff and
volunteers.

staffing. The current Department of Parks and Recreation staffing needs ultimately must

respond to the changing needs of the community, such as an expansion of programming, facilities,
and/or hours of operation. The town should monitor staffing needs to ensure that the Department
maintains adequate staffing levels to provide a high level of service to the community.

COMMUNICATIONS. The need to improve communications was a clear take-away from the
citizen survey and our outreach to athletic organizations. Residents desire easy and centralized online access to information, registration, scheduling, and notices. The department should consider
adopting recreation management software in combination with social media notifications to
improve the level of service to residents and to add efficiencies to programming and facilities use.
Coordination with athletic organizations. The department and the

Highways and Grounds Division often share maintenance responsibilities with organizations using
specific athletic facilities. The town should consider formalizing coordination and scheduling of
maintenance activities and providing certain organization with on-site storage for equipment and
supplies needed for care of the facilities.

SERVICES. The department should consider expanding hours of operation for some facilities to

better serve the community. The user survey indicated that residents would like increased access to
the High School track, the outdoor pool, school gymnasiums, and the splash pad at School Street
Park.

MONITORING. The department should coordinate with the police as required to document and
address traffic and nuisance issues in neighborhoods adjacent to parks and recreation facilities.

Parks and Recreation Needs Assessment AND Master Plan

Recommendations - athletic fields

time period.

the construction of accessible routes to the field spaces.

The field use and capacity analysis demonstrated that there
are several considerations for improving field utilization. The
following are recommendations:

The field use analysis suggests that the town should consider
developing new or expanding existing multiuse field space to
address unmet demand, particularly in the fall. Based on the
number of hours of unmet demand (30 hours), two additional
full-sized fields should be added to the field supply. It should
be noted that the introduction of new or expanded programs
such as the flag football program would increase the projected
demand.

An athletic complex renovation project is proposed for Memorial
Field to address substandard conditions and help meet program
needs. Improvements are detailed in the Capital Plan and
include renovations to improve accessibility and functionality,
from buildings (concessions, restrooms, press box, and storage)
to utilities and site amenities.

Capacity. The spatial capacity of existing field facilities

needs to be considered in the planning for organized athletic
programs since Agawam’s athletic facilities are shared by
multiple sports each season. There appears to be higher demand
for large multi-use fields that can accommodate regulation field
sizes. This need is most pronounced during spring season, when
there is high demand for soccer and lacrosse field space. At these
times, baseball and softball outfields cannot be used, thereby
exacerbating field demand. Moving forward, organizations
and the Parks and Recreation Department must collaborate in
decision-making regarding the introduction of new activities
that need to be accommodated by the outdoor athletic facilities.
The required field space for sports programming must also be
considered within the context of field space availability to avoid
overcrowding or incompatible uses.

Scheduling.

Due to the very high demand for field
space, Agawam should have full control of scheduling for its
facilities. Steps need to be taken to improve coordination with
user organizations to ensure that their needs are met and the
facilities are not over scheduled. The department may want to
consider establishing a preseason coordination policy for the
organizations that program use of the facilities and a regular
method of communication with partner organizations. The town
should also consider using an online recreation management
software service to improve efficiency and services.

Unmet Demand. Current scheduling of field facilities
includes overlapping activities and/or the use of suboptimal
field space. As noted previously, the spatial capacity of the
facilities should inform which activities are compatible and how
many activities can safely be accommodated within a given
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The town’s diamond fields currently meet existing demand
for field space; however, demand for smaller diamonds is high
and approaching full capacity at 80%. Use of these facilities
should be monitored in coordination with the Little League to
anticipate specific future needs for additional diamonds.

Bleacher replacements are also proposed at St. John’s Field and
Memorial Field as part of the high priority projects. Reference
the Capital Plan for more details.

Key Management Goals:

Field sustainability. Ensuring a sustainable and

resilient natural athletic field requires effectively managing the
levels of use and maintenance. Scheduling and considerations
for capacity must go hand in hand with regular maintenance
and field rehabilitation efforts, including rest periods.

 Maintain a dense turf cover with enough vigor
to recover from damage from play.

Hours of weekly field use currently fall within the recommended
standards, but activity should continue to be monitored to
prevent overuse. With a few exceptions, athletic fields are
irrigated through the growing season, which improves the
health and resiliency of playing fields. The town and its partner
organizations should consider developing an aeration and over
seeding program for all athletic facilities.

 Factor in sufficient field rest, such as the
rotation and temporary closing of fields.

Facility improvements. Currently Shea Field,

Borgatti Park, and Memorial Field have gravel lots that are
inefficient and subject to erosion. In addition, the facilities lack
safe and accessible pedestrian routes between the parking
areas and the field spaces. This plan recommends upgrading
and paving the parking lots to better define parking, emergency
access zones, and vehicular circulation. Improvements include

 Control field use to avoid overuse.

 Include soil aeration and overseeding
in addition to mowing, fertilization, and
irrigation.
 Provide regular, deep irrigation of the fields.
 Restrict use when turf and soil are extremely
wet to limit compaction and root damage.
Excerpted from Management of Natural Turf Sports Fields, Park,
Bradley S. and James A. Murphy. 2014 Turfgrass Proceedings,
Rutgers University.
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recommendations - plans and studies
Responses to the community survey clearly showed that residents would like to see investment in
underutilized parks and recreation facilities as well as in under-served areas. These studies have been
prioritized since they are necessary for understanding the scope and levels of investment required to
address the needs of the community. These projects are as follows:

HIGH PRIORITY STUDIES AND PLANS:
 Valley Brook Park Master Plan
 Feeding Hills Parks & Recreation Feasibility Study
Valley Brook Park is an underutilized asset. This project includes a feasibility study to determine
limitations and opportunities, public outreach to solicit input, and master plan development to
include cost estimates and an implementation strategy for improvements. (To be combined with the
Feeding Hills Study).
Feeding Hills has been identified as an area that is under served by parks and recreation facilities. This
feasibility study will look at town-owned land and conduct outreach to explore the possibility for
increasing parks and recreation facilities to better serve the Feeding Hills area.

OTHER IDENTIFIED STUDIES AND PLANS:
 Tuckahoe Turf Farm Master Plan
 Recreation Center Feasibility Study & Master Plan
The Tuckahoe Farm Master Plan will explore possibilities for the 266-acre town-owned open space
located in the under-served Feeding Hills area. This property was recently designated as a location for
a housing development, so a master plan should be provided to make best use of the land area and
to explore potential opportunities for Parks and Recreation uses.
The Recreation Center Feasibility Study & Master Plan will explore possible locations for a recreation
center, including the Agawam Armory, Shea Field, the Agawam Municipal Golf Course clubhouse, and
the Tuckahoe property. There is a need for more available gymnasium space as well as community
activity spaces, particularly for the adult and senior populations.
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Meadowbrook Park
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Valley Brook Park

recommendations - PARKS AND RECREATION FACILITIES
trends.

The collective input of the community survey,
benchmark analysis, and site assessments helped to reveal the
needs related to parks and recreation facility improvements.
Based on these findings, we observed a number of critical needs
and trends:

Parking lot and circulation/access
improvements. A number of heavily used parks

and recreation facilities require parking lot and circulation
improvements to improve parking efficiency and pedestrian
safety and accessibility. (Shea Field, the north end of Borgatti
Park, and Memorial Field)

Investments in existing parks. Residents
indicated that they would like to see existing underutilized
parks rehabilitated as valued public spaces. (Valley Brook,
Meadowbrook). Heavily utilized parks require investment to
capitalize on opportunities for park expansion, including land
acquisition that may be required to improve functionality and
meet the needs related to intensive use. (School Street Park)
Play area improvements. Over the past several

years, the town of Agawam has endeavored to upgrade its
playgrounds to replace equipment, and to improve safety and
accessibility. Several projects remain to be completed, including
the Skate Park. (Borgatti, Robinson State Fields, Skate Park, Wade
Park)

Field improvements to improve playability
of existing fields and facilities. A number of

athletic facilities receive heavy use and require investment
to improve facility functionality, field quality, circulation, and
accessibility. (Shea Field Sun Diamond, St. John Field)

HIGH PRIORITY projects.

The Capital Plan
identifies 13 high-priority projects for completion over the next
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decade. The projects are as follows, organized by the park facility.

borgatti park.
North Parking Lot Circulation and Access Improvements. The
north lot at Borgatti park is heavily used, particularly for access
to pickle ball courts, the ball fields, and concession area. This
project includes paving the lot and sidewalk expansion/crossing
improvements to improve maintenance and parking capacity,
circulation, access, and safety. This project requires design and
engineering and incorporates drainage improvements, parking
lot and entrance updates, and a pathway to the proposed
walkway to the Riverwalk connection. Budget: $239,000.
Play Area Improvements. Over the past several years, Agawam
has upgraded the safety surfaces of its playgrounds to pouredin-place porous surface to reduce long-term maintenance
and improve accessibility. This project upgrades the Borgatti
playground surface and makes improvements to circulation at
Borgatti Fields to improve access. This project also includes the
removal of grills from the area. Budget: $98,000.

memorial field.
Parking Lot Circulation and Access Improvements. The parking area
at Memorial Field has an inefficient layout and ongoing drainage/
erosion issues. This project includes redesigning and paving
the parking lot to improve efficiency, durability, and access.
The project is intended to dovetail with the Athletic Complex
Improvements to improve circulation and access between the
parking lot and park interior. Construction of an accessible
walkway along the access drive and parking area is included in
this scope of work. Budget: $650,000.
Athletic Complex Renovations. Memorial Field is the main field for
many youth sports. The current facilities require renovations to
improve accessibility and functionality. The project will include
concession building and press box replacement, upgrades to
services, storage facilities, and site amenities. This project will
also address circulation and universal access. Budget: $500,000.

High Priority Projects (Facilities):
Borgatti Park
 North Parking Lot Circulation & Access
Improvements
 Play Area Improvements*

Memorial Field
 Parking Lot Circulation & Access
Improvements
 Athletic Complex Renovations
 Loop Trail
 Bleachers & Fence Replacement**

Robinson State Fields
 Play Area Upgrades*

School Street Park
 Land Acquisition & Park Expansion

Shea Field
 Parking Lot Improvements
 Ball Field Improvements
 Skate Park Improvements

St. John's Fields
 Bleachers Replacement**

Wade Park
 Access Improvements
NOTES:
* Combined play area improvements
** Combined bleacher replacement
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Loop Trail. The survey has shown that Agawam residents highly
value their walking trails but would like to see them expanded.
A 6’ stone dust loop path around the football field and the
baseball fields would provide approximately .32 miles of trails
that provide accessible pathways to spectator areas as well
as exercise opportunities when the park is not hosting sports
events. Budget: $46,000.
Bleacher and Fence Replacement. (To be combined with St. John’s
Field Bleacher project) Bleachers need considerable repairs and
require relocation each season. This project will replace existing
bleachers with portable aluminum bleachers and will widen
fence entryways. Budget: $45,000.

ROBINSON STATE FIELDS.
Play Area Upgrades. (To be combined with Borgatti Field
playground improvements) Agawam is in the process of
upgrading its playground safety surfaces to porous, poured-inplace surfacing to reduce long-term maintenance and improve
playground accessibility. This project includes resurfacing of the
playground and swing areas, adding connecting pathways, as
well as repairs to the plastic slide to fix cracking. Budget: $48,000.

Circulation will be upgraded to improve accessibility from the
parking area to the facility. Budget: $28,000.
Parking Lot Improvements. Shea Field is used year round and
serves the dog park, ball fields, and skatepark facilities. The
existing gravel parking areas require pavement upgrades to
adequately accommodate the level of use and to mitigate
ongoing drainage and surface issues. This project will include
paving, striping, and accessibility improvements. Budget:
$350,000.
Ball Field Improvements. Shea Field is heavily used for organized
baseball practices and games. The spectator bleachers are in
poor condition, and player benches at the 65’ and 75’ fields are
in disrepair. This project replaces fencing, bleachers, backstops
and fences, as needed to bring the facility up to date. Budget:
$26,000.

ST. JOHN'S field.
Bleachers Improvements. (To be combined with Memorial Field
Bleacher project) Spectator bleachers at St. Johns’ Field are in
poor condition. This project replaces existing bleachers with
new aluminum bleachers. Budget: $8,000.

SCHOOL STREET PARK.

WADE PARK.

Land Acquisition and Park Expansion. Because the park is so
heavily used, more parking (approximately 200 spaces) is a
priority. This project would include a feasibility study and
planning for expanding park amenities such as more flat
multiuse field space, another 75’ baseball field, and parking. This
plan will also address opportunities for rehabilitating the Red
Barn and incorporating additional facilities to address storage
and maintenance needs. Budget: $600,000.

Access Improvements. Wade Park is close to several large
residential complexes, but there is a lack of pedestrian
connectivity. This project includes the expansion of sidewalk
approximately 200’ westerly from Wade Park along Franklin
Street to the existing sidewalk in order to provide a safe and
accessible route to the playground. Budget: $18,000.
Reference the full Capital Plan in the report appendix for a full
breakdown of the recommended projects and budgets.

SHEA field.
Skate Park Improvements. The existing skate park facility is
well-used, but the current surface has limited life left, and the
facility is showing wear. This project includes resurfacing, ramp
repairs, and replacement of site amenities such as picnic tables.
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95% of User Survey respondents SAY THAT INVESTMENT IN PARKS AND RECREATION IS IMPORTANT
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future facilities. Longer-range plans for facilities reflect
both resident input as well as the overall assessment. Recommendations
for future facilities include the addition of new neighborhood parks in
under-served areas; additional athletic fields to meet future demand;
winter recreation facilities; expanded walking paths, trails, and picnic areas;
improved on-street pedestrian and bicycle networks; a multipurpose
recreation center; and community garden space.
FACILITIES IN UNDERSERVED AREAS. Residents
overwhelmingly indicated that they want to see investment in two
underutilized parks: Valley Brook and Meadowbrook Park and cited their
value to neighborhoods. The Feeding Hills area is currently underserved
with regard to playgrounds and small, multi activity parks.
NEW PLAYGROUNDS & NEIGHBORHOOD PARKS. A majority
of residents support investment in walking paths and trails (83%) and
park amenities (82%). Currently, there are no dedicated facilities for
winter recreational activities such as sledding hills and skating areas.

EXPANDED TRAIL NETWORK. The typical park and recreation

agency manages or maintains 10 miles of trails for walking, hiking,
running, and/or biking. With 2 miles in its current network, Agawam is
currently considering both park improvements and complete streets
improvements to expand connectivity and on-street accommodations.

MULTIPURPOSE REC CENTER. Residents support an indoor

recreation/community center (84%) with courts, classrooms, meeting
space, and locker rooms to accommodate expanded programs
and access for public use. Residents also support (75%) property
procurement to expand or improve parks and recreation facilities and
services.

COMMUNITY GARDEN SPACE. The Parks and Recreation

Department does not currently provide community garden space.
Nationwide, approximately 49% of agencies do. Comments received as
part of the User Survey indicate support for the addition of community
gardens.
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Future Facilities:
 Expanded parks and recreation
facilities in Feeding Hills (SW
Agawam, in particular)
 New playgrounds /
neighborhood parks,
particularly in the Feeding Hills
area
 Athletic fields: Multiuse fields, 60’
baseball diamond
 Winter recreation facilities:
sledding hill, skating rink,
warming hut
 Expanded walking paths, trails,
& picnic areas
 Improved on-street pedestrian
and bicycle networks
 Multipurpose rec center
 Community garden space
Recommendations for future
facilities will be further informed by
the feasibility studies and master
planning efforts previously outlined
in the recommendations.
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recommendations - PARKS AND RECREATION PROGRAMS
future programs.

The collective input of the community
survey, benchmark analysis, and site assessments helped to reveal the
needs related to parks and recreation facility improvements. Based on
these findings, we observed a number of community needs and trends:

EXPAND EVENT OFFERINGS. Residents love the community fairs,

Program Recommendations:
Programs, Activities, and
Events

festivals, special events, trips, and concerts in town and ranked these as
a top priority for programming. They would like to see an expansion of
these events.

 Expanded sports programming
(adult & kids)

EXPAND EXISTING PROGRAMS. Residents value existing

 Expanded programming for kids
(after school, especially)

programs but want to see expanded sports programming, especially for
adults. They would also like after school programming and an expansion
of summer camp programs for children. On a related note, residents
would like to see expanded programming to improve access to certain
facilities such as the new high school track.

ADD EDUCATIONAL & CULTURAL PROGRAMS. The

community would like more educational and cultural programs that
serve a wider range of the Agawam population. People want more
programs with a wide range of topics, skills, and interests - everything
from chess clubs to nature programs to foreign language classes.

ADDRESS PROGRAM DEFICIENCIES. Deficiencies in
programming, based on the benchmark data, include primarily health
and wellness education (86.7%) and fitness enhancement classes
(86.7%). Nearly 90% of benchmark communities have these types of
programming. Similar communities also have programs in martial arts
(60.0%), cultural crafts (53.3%), visual arts (40.0%), and natural/cultural
history activities (40.0%).
ADULT PROGRAMS. The department currently relies on the Senior

Center to provide senior programs, but it should consider expanding
existing adult programming that may appeal to a wider range of adults.
Expansion of health and wellness education or fitness enhancement
classes, as noted above, would enhance existing offerings.
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 More summer camp programs

Future Programs and
events
 Cultural and educational
programming
 Walking/running program (on new
track)
 Nature programs (hikes, outdoor
education)
 Events: Winterfest/tree lighting,
community tag sales at School St.
Park, local arts and crafts festival,
Taste of Agawam
Recommendations for future
programs, based on community survey
and benchmarks.
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future trends
TRENDS for facilities.

Moving into the future, the
Parks and Recreation Department will need to shift its services to
respond to community needs. As part of this study, we referenced
predicted trends noted by industry leaders, including the National
Parks and Recreation Association (NRPA) and the Aspen Institute.
The increasing public-private partnerships and corporate sponsorship
of community parks and recreation have introduced innovative
locations and new types of facilities. Public and private partnerships
supplement limited agency budgets and offer an opportunity
for nonprofits, organizations, and corporations to work with
municipalities to enhance parks and recreation opportunities within
the communities they serve.
For example, the City of New York partnered with Adidas, the NYC
Football Club, and U.S. Soccer Foundation to create fifty new “safe
places to play.” The program transformed abandoned hard courts and
empty schoolyards to “mini-pitches,” small, customized areas suitable
for soccer programs and pick up games.

operations and to improve customer service. Technology is also being
integrated into parks and recreation activities and facilities, such as
game apps coordinated with playground features,
The population of people over the age of 55 is expected to reach over
120 million by 2050. By 2030, nearly a quarter of the population will
be over the age of 65. Unlike previous generations, seniors today tend
to be more physically active and engaged in community activities and
programs. Agencies will need to accommodate the projected increase
in participation by seniors in municipal recreation, and fitness, and
wellness programs and facilities.
Full-service recreational centers are gaining in popularity. According
to NPRA, nationwide a majority of agencies offer recreation centers
(58%), gyms (56%), and community centers (51%). A recreation
center often includes gymnasium and fitness center space and other
features for active recreation, such as indoor pools and tracks, as well
as community function/meeting rooms and space required to host
expanded programming.

 Innovative locations for public
parks (equals opportunities)
 Integration of technology into
parks and recreation features,
such as playgrounds

New types of facilities
 Bicycle playgrounds and pump
tracks, some integrated into
traditional skateboard parks

 Mini-pitches, or soccer courts,
which can be used to meet
space limitations or to revitalize
underutilized paved areas or courts

New facilities called safety villages integrate life safety education
into a play space resembling a town and/or urban streetscape. The
facilities mimic environments that children encounter every day.
Combined with programs aimed at safety education (fire safety,
bicycle and pedestrian safety), the safety villages provide fun and
valuable lessons for kids.
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Innovative facilities

 The integration of life safety
education, such as fire or bicycle
safety, into recreational facilities
often called “safety villages”

Trends also respond to innovative ideas, growing interests, or
community need. Bicycle playgrounds and pump tracks are fairly new
facility types, but they respond to a growing interest in bmx riding
and skateboarding, activities popular with the underserved teen and
young adult populations. Boston is set to construct the first bicycle
playground in New England this summer.

Technology is an increasingly important means of communication,
administration, and registration. Recreation and facilities management
software is increasingly embraced by agencies to streamline

Trends for Parks and Rec
Facilities:

Multi-use Facilities
 Senior-centric and multiuse
recreational facilities
Above: A bicycle pump track using modular pieces at Camp Walden, Diamond
Point, NY. Photo courtesy of the American Ramp Company.
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general trends.

General Trends for Parks and
Recreation Agencies:
Privatized operations
 Private sector outsourcing

Partnerships / Shared-use
opportunities
 Funding opportunities &
sponsorships
 Model programs (NYC/Adidas/US
Tennis)

Sport programs
specializations
 Movement to multisports
 Equity considerations
 Increasingly important role for
traditional rec leagues

Industry leaders have also identified
general trends that will likely impact Parks and Recreation agencies
in the future. As with its facilities, the Department will need to shift
its services to respond to budget constraints and community needs.
Industry leaders, including the NPRA and the Aspen Institute, predict
the following general trends.
The Great Recession has had a lasting impact on traditional parks and
recreation agencies. According to a recent study commissioned by
the NPRA, no service was more impacted by budget cuts and staffing
reductions than parks and recreation agencies. Parks and recreation
funding has also been slower to recover to Pre-Recession staffing
and funding levels. With low staffing levels, agencies are seeking to
outsource specified services in lieu of hiring permanent employees.
Many communities are seeking new sources of funding and ways
to achieve parks and recreation objectives despite the funding
and staffing gaps. These include the increasing use of publicprivate partnerships and outside grant opportunities as well as
the privatization of operations and facilities. This is leading to an
expanding role for nonprofits, neighborhood organizations, and
corporations in meeting community needs.

summary. Ultimately, the long-term goal of the master plan is
to support the Parks and Recreation Department’s mission to provide
recreational and park facilities that serve the community’s needs for
active and passive recreation activities and spaces as well as the social
opportunities they afford. The overwhelming majority of Agawam
residents support investment in parks and recreation facilities (95%)
and programs (89%), and they recognize the role that parks and
recreation plays in their quality of life (93%).
This Parks and Recreation Needs Assessment and Master Plan is
intended to document the rationale for and to guide capital planning
and investment in the community’s parks and recreation facilities
and programs. The recommendations outline a long-range vision to
guide the care and development of facilities and programs so that
they meet the needs of the community now and well into the future.
Please reference the Appendices for additional details, including the
Capital Plan, cost estimates, and study data. To summarize this report’s
findings, we have also prepared a stand-alone Executive Summary,
which will be available for download on the department’s website.

Athletic organizations and premier travel leagues have taken an
increasing role in youth sports within many communities, and there
has been a trend in sports specialization. Recent studies have shown
that cost is a deterrent to participation for many kids. Future trends
suggest a growing role for recreation leagues to provide affordable
athletic programming and promote participation in a variety of sports.

“Agawam is a jewel among the local communities.”
- Survey comment
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