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Annual Operafing Budget

Fiscal Year 2024
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Mayor William P. Sapelli













Revolving Funds

EXHIBIT A

Authorized

 To Spend

Revenue

 Source
Use of Fund

FY 2023

 Spending Limit

202
PEG Access and 

Cable Related
IT Director License Fees

PEG and Cable 

Related Expnses
$500,000 

204
COA Instructor 

Revolving
COA Director

Participation Fees 

and Program Receipts 

and Instructional 

Fees and Services

Senior Instructional 

Programs and 

Services

$75,000 

206
COA Nutrition 

Revolving
COA Director

Grants, Nutrition 

Program Receipts and 

Snack Donations

Nutrition Programn 

Services, Supplies 

and Salaries

$140,000 

208
COA Transporation 

Revolving
COA Director

Grants and 

Transportation 

Program Receipts

Transportation 

Program Services, 

Supplies and 

Services

$75,000 

210
Animal  Control                

Ch. 140 S. 136A 
Police Chief Licenses and  Fines

Animal Control 

Expenses
$235,000 

216
Electric Vehicle 

Fund
Planning

Electric Vehicle 

Charge Fees

Electric Charger 

Service and 

Maintenance and 

Purchases

$3,000 

218
Parks and 

Recreation

Parks & Recreation 

Director

Participation Fees 

and Program Receipts

Parks and 

Recreation 

Programs and 

Services

$125,000 

219 Perry Lane
Parks & Recreation 

Director

Participation Fees 

and Program Receipts

Summer Camp 

Program Expenses
$125,000 

Fund 



Revolving Funds

EXHIBIT A

Authorized

 To Spend

Revenue

 Source
Use of Fund

FY 2023

 Spending Limit
Fund 

220 Planning Board Planning Board

Planning Board 

Application and 

Permit Filing Fees

Ordinary Operating 

Costs Associated 

with Permitting

$75,000 

228 Ambulance Fire Chief

Fees charged by the 

Fire Department to 

provide ambulance 

services paid by 

individuals receiving 

the services or their 

insurance providers.

Expenses for 

salaries, supplies 

and equipment used 

to provide  

ambulance services

$2,200,000 

248 Tobacco Health Agent
Permit Fees and 

Violation  Fines

Tobacco Education 

and Enforcement 

Activities

$30,000 

602
Environmental 

Projects

Recycling 

Coordinator
Grants & Fees

Environmental 

Projects/Recycling 

Expenses

$225,000 

616 ADA Fund

ADA 

Committee/COA 

Director

Handicapped Parking 

Fines

ADA Education/ 

Codes/By-laws/ADA 

Assistance

$7,500 

620 Health Vaccinations Health Director

Fees charged by the 

Health Department to 

provide vaccinations, 

flu shots or other 

health services 

received from 

individuals receiving 

the services or their 

health insurance 

providers.

Expenses for 

supplies and 

equipment used to 

provide 

vaccinations, flu 

shots or other 

health servies and 

for educational 

programs and 

materials regarding 

those services

$160,000

626 Fire Code Violations Fire Chief Fines and  Penalties

Fire Safety 

Enforcement and 

Training

$3,500 



Revolving Funds

EXHIBIT A

Authorized

 To Spend

Revenue

 Source
Use of Fund

FY 2023

 Spending Limit
Fund 

689
Overflow Trash Bag 

Revolving Fund

DPW 

Superintendent

Revenue from Sales of 

Overflow Bags

Purchase and 

Disposal of 

Overflow Trash 

Bags

$75,000 

804 Board of Appeals Board of Appeals

Board of Appeals 

Application and 

Permit Filing Fees

Ordinary Operating 

Costs Associated 

with Board of 

Appeals Permitting

$20,000 
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BUDGET SUMMARY
Fiscal Year 2024

GENERAL FUND

PROJECTED REVENUE

I. ESTIMATED RECEIPTS

Local Aid (Estimated Cherry Sheet) $30,716,696

Local Receipts $5,872,662

II. AVAILABLE FUNDS

School Appropriations Carried Forward $600,000

Certified Free Cash $3,500,000

III. REAL ESTATE TAX LEVY $73,047,126

PROJECTED GENERAL FUND REVENUE $113,736,484

APPROPRIATIONS

I. GENERAL OPERATING BUDGET $107,709,682

II. CAPITAL IMPROVEMENT BUDGET $2,787,577

III. CHERRY SHEET AND OTHER ASSESSMENTS $2,321,458

IV. CHERRY SHEET OFFSETS $492,767

V. ALLOWANCE FOR ABATEMENTS AND EXEMPTIONS (Overlay) $425,000

TOTAL GENERAL FUND APPROPRIATIONS $113,736,484

SELF SUSTAINING DEPARTMENTS

PROJECTED REVENUE

Agawam Municipal Golf Course Receipts $1,008,271

Water Receipts $7,090,422

Wastewater Receipts $4,937,203

SELF SUSTAINING DEPARTMENTS PROJECTED REVENUE $13,035,896

APPROPRIATIONS

Agawam Municipal Golf Course $1,008,271

Water Department $7,090,422

Wastewater Department $4,937,203

SELF SUSTAINING DEPARTMENTS TOTAL APPROPRIATIONS $13,035,896



Sources of Revenue
Fiscal Year 2024

Local Aid $30,716,696 24%

Local Receipts $5,872,662 5%

Self Sustaining Departments $13,035,896 10%

Available Funds $4,100,000 3%

Tax Levy $73,047,126 58%

TOTAL $126,772,380 100.00%

Local Aid
24%

Local Receipts
5%

Self Sustaining 
Departments

10%
Available Funds

3%

Tax Levy
58%

Sources of Revenue
Fiscal Year 2024



Commonwealth of Massachusetts Department of Revenue

Notice to Assessors of Estimated Receipts

To Be Used in Determining the Tax Levy

General Laws, Chap. 58, Sect. 25A, and Chap. 59, Sect. 23

A.   EDUCATION

Distributions and Reimbursements 2023 2024

Chapter 70 $21,961,237 $25,024,448

Charter Tuition Assessment Reimbursement $479,000 $432,379

Offset Items - Reserve for Direct Expenditure

School Lunch 1970, Ch. 871

School Choice Receiving Tuition $395,725 $420,535

Sub-Total, All Education Items $22,835,962 $25,877,362

B.    GENERAL GOVERNMENT

Distributions and Reimbursements

Lottery, Beano & Charity Games $4,267,518 $4,335,798

Annual Formula Local Aid

Veterans' Benefits Ch. 115, s. 6 $121,426 $135,005

Exemptions: Vets, Blind & Surviving Spouse Ch. 58, s. 8A; Ch. 59 s. 5 $142,939 $139,906

  and Elderly Ch. 59, s. 5, Cl. 41, 41B, 41C

State Owned Land Ch. 58, ss. 13 - 17 $140,089 $156,393

Offset Item - Reserve for Direct Expenditure

Public Libraries Ch. 78, s. 19A $72,634 $72,232

Sub-Total, All General Government $4,744,606 $4,839,334

TOTAL "CHERRY SHEET" RECEIPTS FISCAL 2023* $27,580,568 $30,716,696

School Construction 1948, Ch. 645; 1976, Ch. 511 $0 $0

TOTAL ESTIMATED STATE RECEIPTS FISCAL 2023* $27,580,568 $30,716,696

*Local Aid Based on the FY 2023H Govenor's Budget Proposal

Please Note that this is an Estimate of Cherry Sheet Receipts.



ESTIMATED LOCAL RECEIPTS
Fiscal Year 2024

        SOURCE AMOUNT

I. Motor Vehicle Excise $3,500,000

Local Option Meals Tax $520,000

II. Interest, Demand Charges & $250,000

Penalties on Late Payments

III. Payments in Lieu of Taxes $107,600

IV. Fees

Assessor $1,450

Treasurer-Collector $30,000

Clerk & Elections $50,000

Police Department $6,000

Fire Department $45,000

Weights & Measures $13,000

Engineering Department $3,200

Highway Department $5,000

Health Department $25,000

Fees - Subtotal $178,650

V. Departmental Library $0

VI. Licenses and Permits

Alcoholic Beverage Licenses $55,000

Building Permits $125,000

Electrical Permits $50,000

Plumbing Permits $35,000

Licenses and Permits - Subtotal $265,000

VII. Fines and Forfeits

Court Fines $10,000

Parking Fines $1,800

Court & Parking Fines - Subtotal $11,800

VIII. Miscellaneous Recurring Revenue

Medicaid Reimbursement $200,000

MEMA Lease $92,316

E-Rate $82,296

Easements

Tuckahoe Lease $100,000

Casino Mitigation $150,000

Miscellaneous Recurring - Subtotal $624,612

IX. Investment Income $105,000

X. Other Departmental

Police Outside Detail Administrative Fees $110,000

$110,000

X. Transfer from Special Revenue/Agency Funds

Ambulance Fund $200,000

Transfer from Special Revenue/Agency - Subtotal $200,000

 TOTAL $5,872,662



AMOUNTS TO BE RAISED BY TAXATION
Fiscal Year 2024

AMOUNTS TO BE RAISED

I. APPROPRIATIONS

General Operating Budget $107,709,682

Capital Improvement Budget $2,787,577

II. OTHER AMOUNTS TO BE RAISED

Cherry Sheet Assessments $2,321,458

Cherry Sheet Offsets $492,767

Allowance for Abatements and Exemptions (Overlay) $425,000

TOTAL AMOUNTS TO BE RAISED $113,736,484

ESTIMATED RECEIPTS

AND OTHER REVENUE SOURCES

I. ESTIMATED RECEIPTS - STATE

Local Aid (Estimated Cherry Sheet) $30,716,696

II. ESTIMATED RECEIPTS - LOCAL

Local Receipts $5,872,662

III. OTHER REVENUE SOURCES APPROPRIATED TO REDUCE TAX RATE

Certified Free Cash $3,500,000

School Appopriation Carryforward $600,000

TOTAL ESTIMATED RECEIPTS

AND OTHER REVENUE SOURCES $40,689,358

AMOUNT TO BE RAISED BY TAXATION $73,047,126



 ESTIMATED
TAX LEVY

Fiscal Year 2024

I. TO CALCULATE THE FY 2024  LEVY LIMIT

A. FY 2023  LEVY LIMIT 84,839,425$            

1.  ADD AMENDED FY 2021 GROWTH -$                         

B. ADD (IA + IA1) X 2.5% 2,120,986$              

C. ADD FY 2023 NEW GROWTH (ESTIMATED) 500,000$                 

D. ADD FY 2023 OVERRIDE -$                         

E. FY 2024 LEVY LIMIT 87,460,411$    

II. FY 2024 LEVY CEILING

100% FY 2023 FULL AND FAIR CASH VALUE 3,691,126,257$       

2.50% 92,278,156$    

ESTIMATED FISCAL YEAR 2023 LEVY:

FY 2023 TAX LEVY 70,087,132$            

ADD  TAX INCREASE 2,459,994$              

ADD FY 2023 NEW GROWTH (ESTIMATED) 500,000$                 

FY 2024  TAX LEVY 73,047,126$    

EXCESS LEVY CAPACITY 14,413,284$    



CHART OF APPROPRIATIONS
FISCAL YEAR 2024 BUDGET 

Personnel Purchased Capital

DEPARTMENT Services Services Supplies Outlay TOTAL

GENERAL OPERATING BUDGET

Council $171,537 $12,600 $500 $184,637

Mayor $416,390 $113,775 $530,165

Procurement $34,446 $225 $34,671

Law Department $119,388 $107,000 $226,388

Auditor $184,666 $910 $185,576

Clerk/Elections $286,110 $5,735 $291,845

Assessor $201,607 $137,500 $339,107

IT Department $207,928 $301,643 $20,000 $529,571

Treasurer-Collector $313,726 $27,060 $4,800 $345,586

Police Department $6,167,764 $406,919 $95,107 $285,100 $6,954,890

Fire Department $4,466,246 $110,560 $65,250 $4,642,056

Inspection Services $347,148 $11,600 $0 $358,748

Health Department 915,802.00 $8,000 $4,200 $928,002

Community Development $197,182 $1,200 $198,382

Agawam Public Library $1,099,273 $6,625 $124,122 $1,230,020

Parks & Recreation $221,690 $17,575 $38,405 $277,670

Council on Aging $389,682 $24,290 $1,000 $414,972

Public Works Administration $148,355 $3,800 $50 $152,205

Highway & Grounds $1,749,949 $463,900 $495,760 $2,709,609

Motor Vehicle Maintenance $164,696 $66,595 $537,120 $768,411

Engineering $156,665 $43,292 $1,200 $201,157

Building Maintenance $2,807,585 $2,068,561 $155,522 $5,031,668

Agawam Public Schools $49,960,427

Emergency Management $27,300 $16,500 $43,800

Line Items $31,170,121 $31,170,121

TOTAL - GENERAL OPERATING BUDGET $107,709,682

CAPITAL IMPROVEMENT BUDGET 2,787,577$    $2,787,577

TOTAL GENERAL FUND $20,795,134 $3,955,865 $1,543,036 $285,100 $110,497,259

SELF SUSTAINING DEPARTMENTS

Agawam Municipal Golf Course $480,025 $295,746 $217,500 $993,271

Agawam Municipal Golf Course Equipment $15,000 $15,000

Agawam Municipal Golf Course Total $1,008,271

Water Department $1,178,547.51 $4,773,936.00 $763,523.00 $6,716,006.51

Water Capital Improvement Budget $209,415 $165,000 $374,415

Water Total $7,090,422

Wastewater Department $712,660 $3,726,940 $102,539 $4,542,139

Wastewater Capital Improvement Budget $347,890 $47,174 $395,064

Wastewater Total $4,937,203

TOTAL - SELF SUSTAINING DEPARTMENTS $13,035,895

TOTAL - GENERAL FUND AND SELF SUSTAINING DEPARTMENTS $123,533,155



Commonwealth of Massachusetts Department of Revenue

Notice to Assessors of Estimated Charges

To Be Used In Determining the Tax Levy

GENERAL LAWS, CHAPTER 59, SECTION 21

A.   County Assessment

County Tax Ch. 35, ss. 30, 31 $0

Subtotal, County Assessment $0 $0

B.    State Assessments and Charges

Air Pollution Districts Ch. 111, ss. 142B, 142C  $8,112 $8,244

RMV Non-Renewal Surcharge, Ch. 90; Ch. 60A $24,300 $32,280

Subtotal, State Assessments $32,412 $40,524

C.    Transportation Authorities

Reg'l Trans. Auth's Ch. 161B, ss. 9,10, 23; 1973, Ch. 1141 $158,826 $185,215

Subtotal, Transportation Assessments $158,826 $185,215

D.    Annual Charges Against Receipts

Spec. Educ. Ch. 71B, ss. 10, 12 $0 $4,266

Subtotal, Charges Against Receipts $0 $4,266

E.    Tuition Assessments

School Choice Sending Tuition $538,117 $525,342

Charter School Sending Tuition $1,449,108 $1,566,111

Subtotal, Tuition Assessments $1,987,225 $2,091,453

TOTAL ESTIMATED CHARGES FISCAL 2021 $2,178,463 $2,321,458

*Estimated Assessments Based on the FY 2023 Governor's Budget

Column 1 Column 2

Estimates BUDGET 

2023 2024



BUDGET COMPARISON
Fiscal Year 2023 vs. Fiscal Year 2024

      Category FY 2023 FY 2024 Difference % +/-

GENERAL FUND

I.  GENERAL GOVERNMENT

Council $179,734 $184,637 $4,903 2.73%

Mayor $401,138 $530,165 $129,027 32.17%

Procurement $178,497 $34,671 ($143,826) -80.58%

Law Department $176,388 $226,388 $50,000 28.35%

Auditor $171,709 $185,576 $13,867 8.08%

Clerk/Elections $282,454 $291,845 $9,391 3.32%

Assessor $326,770 $339,107 $12,337 3.78%

IT Department $374,601 $529,571 $154,970 41.37%

Treasurer/Collector $333,877 $345,586 $11,709 3.51%

Community Development $193,598 $198,382 $4,784 2.47%

Line Items - Administration $348,109 $348,339 $230 0.07%

Line Items - Insurance $701,000 $764,090 $63,090 9.00%

Line Items - Boards and Commissions $17,981 $18,110 $129 0.72%

General Government Subtotal $3,685,856 $3,996,466 $310,610 8.43%

II.  PUBLIC SAFETY

Police Department $6,292,999 $6,954,890 $661,891 10.52%

Fire Department $4,481,273 $4,642,056 $160,783 3.59%

Inspection Services $274,951 $358,748 $83,797 30.48%

Emergency Management $42,650 $43,800 $1,150 2.70%

Line Items - Street Lights $175,000 $175,000 $0 0.00%

Public Safety Subtotal $11,266,873 $12,174,494 $907,621 8.06%

III.  EDUCATION 

Building Maintenance $4,515,801 $5,031,668 $515,867 11.42%

Line Items-E-Rate Interschool Fiber Connectivity $47,088 $77,076 $29,988 63.69%

Line Items- E-Rate Contractual Services $35,208 $29,760 ($5,448) 0.00%

Education Subtotal $4,598,097 $5,138,504 $540,407 11.75%

IV.  PUBLIC WORKS

Public Works Administration $133,786 $152,205 $18,419 13.77%

Engineering $163,823 $201,157 $37,334 22.79%

Highway & Grounds $2,541,548 $2,709,609 $168,061 6.61%

Motor Vehicle Maintenance $808,020 $768,411 ($39,609) -4.90%

Line Items - Solid Waste $2,527,147 $2,572,949 $45,802 1.81%

Line Items - Stormwater Management $561,800 $986,800 $425,000 75.65%

Public Works Subtotal $6,736,124 $7,391,131 $655,007 9.72%



BUDGET COMPARISON
Fiscal Year 2023 vs. Fiscal Year 2024

      Category FY 2023 FY 2024 Difference % +/-

GENERAL FUND

V.  HUMAN SERVICES

Health $873,364 $928,002 $54,638 6.26%

Line Items - Veterans $333,018 $331,831 ($1,187) -0.36%

Human Services Subtotal $1,206,382 $1,259,833 $53,451 4.43%

VI.  CULTURE & RECREATION

Agawam Public Library $1,189,474 $1,230,020 $40,546 3.41%

Parks & Recreation $251,720 $277,670 $25,950 10.31%

Council on Aging $458,838 $414,972 ($43,866) -9.56%

Culture & Recreation Subtotal $1,900,032 $1,922,662 $22,630 1.19%

TOWN DEPARTMENTAL BUDGETS $29,393,364 $31,883,089 $2,489,725 8.47%

VII.  EDUCATION

Agawam Public Schools Operating Budget $48,730,006 $49,960,427 $1,230,421 2.52%

Agawam Public Schools Debt Service $1,050,730 $1,050,730 $0 0.00%

Agawam Public Schools-Capital Improvements $0 $0 $0 0.00%

AGAWAM PUBLIC SCHOOLS BUDGET $49,780,736 $51,011,157 $1,230,421 2.47%

VIII.  BENEFITS & INSURANCE

Pension Benefits $8,243,070 $8,791,622 $548,552 6.65%

Benefits and Insurance $13,027,555 $13,978,485 $950,930 7.30%

Benefits & Insurance Subtotal $21,270,625 $22,770,107 $1,499,482 7.05%

IX.  RESERVE FUNDS

Reserve Fund $150,000 $400,000 $250,000 166.67%

Salary Reserve $403,957 $0 ($403,957) 0.00%

Reserve Funds Subtotal $553,957 $400,000 ($153,957) -27.79%

X.  GENERAL FUND DEBT $1,545,329 $1,545,329 $0 0.00%

XI.  OPEB TRUST FUND $100,000 $100,000 $0 0.00%

XII.  CAPITAL IMPROVEMENT BUDGET $1,798,405 2,787,577$       $989,172 55.00%

TOTAL GENERAL FUND BUDGET $104,442,416 $110,497,259 $6,054,843 5.80%



Agawam Municipal Golf Course
Projected Revenue by Operation

Fiscal Year 2024

Greens Fees $468,755

Cart Rentals $202,500

Pro Shop $30,000

Food & Beverage $179,016

Memberships $128,000

TOTAL $1,008,271
$0

Greens Fees
46%

Cart Rentals
20%

Pro Shop
3%

Food & Beverage
18%

Memberships
13%

Agawam Municipal Golf Course
Projected Revenue-FY 2024



Agawam Water Department
Projected Revenue
Fiscal Year 2024

Water Use Receipts $6,940,422 97.88%

Meter Charges $50,000 0.71%

Water Fines $55,000 0.78%

Miscellaneous Charges $45,000 0.63%

TOTAL $7,090,422
$0

Water Use 
Receipts

98%

Meter Charges
1%

Miscellaneous 
Charges

0%

Agawam Water Department
Projected Revenue - FY 2024



Agawam Wastewater Department
Projected Revenue
Fiscal Year 2024

Sewer Use Receipts 4,879,203$     

Other Sewer Revenue $10,000

Sewer Fines $48,000

TOTAL $4,937,203

$0.00

Sewer Use Receipts 
99%

Other Sewer 
Revenue

0%

Sewer Fines
1%Agawam Wastewater Department

Projected Revenue - FY 2024



BUDGET COMPARISON
Fiscal Year 2023 vs. Fiscal Year 2024

      Category FY 2023 FY 2024 Difference % +/-

SELF SUSTAINING DEPARTMENTS

BUDGETED PROPRIETARY FUND

Agawam Municipal Golf Course $868,755 $993,271 $124,516 14.33%

Agawam Municipal Golf Course Equipment $15,000 $15,000 $0 0.00%

Proprietary Fund Subtotal $883,755 $1,008,271 $124,516 14.1%

BUDGETED SPECIAL REVENUE FUNDS

Water Department $6,112,538 $6,925,422 $812,884 13.30%

Water Capital Improvement Budget $374,415 $165,000 ($209,415) -55.93%

Wastewater Department $4,155,997 $4,890,029 $734,032 17.66%

Wastewater Capital Improvement Budget $395,064 $47,174 ($347,890) -88.06%

Special Revenue Funds Subtotal $11,038,014 $12,027,625 $989,611 8.97%

TOTAL SELF SUSTAINING DEPTS. $11,921,769 $13,035,895 $1,114,126 9.35%



      Principal and Interest Budget - Fiscal Year 2024

PROJECT NAME PRINCIPAL INTEREST

Middle School Roof $22,000 $2,640 $24,640

Jr. High /Middle School Repairs $6,000 $960 $6,960

Modular Classrooms $80,000 $9,600 $89,600

Jr. High Green Repair Project $80,000 $1,680 $81,680

Athletic Facilities $505,000 $95,770 $600,770

Roberta Doering School Boiler Repairs $35,000 $8,050 $43,050

Roberta Doering Wastewater $105,000 $35,000 $140,000

Jr. High Boilers $30,000 $9,750 $39,750

SCHOOLS $863,000 $163,450 $1,026,450

Phase II Stormwater $13,799 $0 $13,799

Phase II Stormwater $6,345 $193 $6,538

DPW Facility Alterations $58,800 $7,056 $65,856

Senior Center $340,000 $66,875 $406,875

Building Maintenance Bldg. Extension $5,000 $1,100 $6,100

DPW Façade $18,000 $3,780 $21,780

LED Streetlights $120,000 $40,600 $160,600

 GENERAL FUND $561,944 $119,604 $681,548

DPW Facility Alterations $44,100 $5,292 $49,392

North Westfield Street Water Main $300,000 $96,900 $396,900

DPW Façade $13,500 $2,835 $16,335

Springfield & Suffield Sts. Water Main $15,000 $750 $15,750

Feeding Hills Center Water Main $10,000 $1,000 $11,000

WATER ENTERPRISE FUND $382,600 $106,777 $489,377

DPW Facility Alterations $44,100 $5,292 $49,392

Westfield River Force Main $36,395 $4,230 $40,625

Feeding Hills Southwest Sewer Exp. $145,000 $31,900 $176,900

Remove & Replace Storage Tanks $30,000 $6,500 $36,500

DPW Façade $13,500 $2,835 $16,335

WASTEWATER ENTERPRISE FUND $268,995 $50,757 $319,752

TOTAL $2,076,539 $440,588 $2,517,127

GENERAL FUND - SCHOOL $863,000 $163,450 $1,026,450

GENERAL FUND - TOWN $561,944 $119,604 $681,548

WATER FUND $382,600 $106,777 $489,377

WASTEWATER FUND $268,995 $50,757 $319,752

TOTAL $2,076,539 $440,588 $2,517,127

TOTAL

SCHOOLS

 GENERAL FUND

WATER ENTERPRISE FUND

WASTEWATER ENTERPRISE FUND



Outstanding Debt
Fiscal Year 2023-2024

Principal Principal

Principal To Be To Be Principal

Balance Borrowed Paid Balance

PROJECT NAME July 1, 2023 FY 2024 FY 2024 June 30, 2024

Phase II Stormwater $27,337 $13,799 $13,538

Middle School Roof $66,000 $22,000 $44,000

Jr. High/Middle School Repairs $18,000 $6,000 $12,000

DPW Facility Alterations $441,000 $147,000 $294,000

Modular Classrooms $240,000 $80,000 $160,000

Senior Center $1,690,000 $340,000 $1,350,000

Westfield River Force Main $229,702 $36,395 $193,307

Phase II Stormwater $12,818 $6,345 $6,473

Feeding Hills Southwest Sewer Expansion $1,160,000 $145,000 $1,015,000

Building Maintenance Extension $40,000 $5,000 $35,000

Junior High Green Repair Project $80,000 $80,000 $0

North Westfield Street Water Main $3,300,000 $300,000 $3,000,000

New Track, Field & School Locker Facility $4,625,000 $505,000 $4,120,000

Roberta Doering School Boiler Repairs $175,000 $35,000 $140,000

Remove & Replace Storage Tanks $140,000 $30,000 $110,000

DPW Façade $205,000 $45,000 $160,000

LED Streetlights $950,000 $120,000 $830,000

Doering Wastewater & Stormwater $420,000 $105,000 $315,000

Jr. High Boilers $225,000 $30,000 $195,000

Springfield & Suffield Sts. Water Main Engineering $15,000 $15,000 $0

Feeding Hills Center Water Main Improvement $20,000 $10,000 $10,000

TOTAL $14,079,857 -$                  $2,076,539 $12,003,318

WATER FUND 3,528,800$      -$                  382,600$      3,146,200$      

WASTEWATER FUND 1,723,502$      -$                  268,995$      1,454,507$      

GENERAL FUND (Schools) 5,849,000$      -$                  863,000$      4,986,000$      

GENERAL FUND (Town) 2,978,555$      -$                  561,944$      2,416,611$      

TOTAL 14,079,857$    -$                  2,076,539$   12,003,318$    









































































































































































































LINE ITEMS 

CATEGORY:  PRINCIPAL AND INTEREST 

Long-Term Debt Principal - Funds in this account cover principal payments due on the Town's permanent 
debt within this fiscal year.  Detail is found in the Principal and Interest Budget in the Budget Summary 
Materials. 

Long-Term Debt Interest - Funds in this account cover interest payments due on the Town's permanent and 
temporary debt within this fiscal year.  Detail is found in the Budget Summary Materials.   

Other Debt Service - Funds in this account cover bank charges for existing debt, bond counsel costs, 
printing, postage, book entry, registration and other costs associated with temporary and permanent bond 
issues. 

CATEGORY:  ADMINISTRATION 

Overtime - Funds are requested to cover compensation of any clerical workers required to work overtime in 
accordance with union contract as well as payment for any temporary/emergency staffing needs.  Overtime is 
under the direct control of the Mayor. 

Damage to Persons & Property - This account provides funds to pay for costs of damages by the Town to a 
person or their property.  (Primarily small claims which are not submitted to the Town's insurance carrier.) 

Advertising & Promotion - Funds are requested to cover all advertising requirements for all departments 
during the upcoming fiscal year such as public hearing notices, employment ads and approved ordinances. 

Street Lighting - Funds requested provide payment for the Town’s street lighting program and 
traffic signals. Administration continues to work with representatives to install energy efficient 
fixtures, maintain the adopted street lighting policy and maintain adequate lighting to insure 
public safety. 

Training & Education – This item affords employees the opportunity for training or retraining programs.  
These funds are included in the event an employee wishes to avail themselves of this opportunity. 

Professional Services - Funds requested provide payment to outside consultants utilized on small projects.  
Funds are included for the mandatory annual audit, the LPVEC consulting services utilized for medicaid 
reimbursement, stipend for municipal ticketing hearings officer, outside consultants and for the payment of 
college interns and other consultants as required.  This account is under the direct control of the Mayor. 

Office Supplies - Funds cover office supply needs for Town departments except the Water, 
Wastewater, Golf Course, Library and Police departments.  By grouping these funds into one 
account, a substantial savings has been realized. 

Printing and Copying- Funds cover the various printing needs of all departments and are under the 
control of the Mayor's Office. 



LINE ITEMS – PAGE TWO

Parking Ticket Expense - These funds are provided for the billing and collection of parking tickets, 
pursuing delinquent parking violations and compensate the Parking Clerk. 

Travel and Training - Funds in this account cover travel and expenses for training, seminars and 
conferences. 

Solid Waste Expenses - This account includes all funds required for the collection and disposal  of 
solid waste including weekly rubbish collection ($696,663), bi-weekly recyclable collection 
($373,404), municipal building trash and recycling collection ($71,226), yard waste collections 
($83,791), bulk collection and disposal($80,425), solid waste disposal($759,240), recycling 
processing ($362,500), miscellaneous disposal ($25,000), yard waste disposal ($82,500), household 
hazardous waste collection ($18,200) and equipment replacement ($20,000).  
(Grand Total $2,572,949) 

Storm Water Management – In previous years, the Agawam DPW used a combination of the 
stormwater management line item and funding, labor, supplies and resources from the remainder 
of its budget to meet the NPDES requirements and maintain infrastructure. The funds listed 
above are an increase from previous years and are needed in order to stay complaint with the ever 
increasing demands and requirements of the NPDES program and storm drain infrastructure 
maintenance and improvement activities.  The amounts requested have been estimated based on 
the work completed annually since 2003, the suggested increases in funding provided by an 
analysis completed by the Town’s consultant, preliminary results from the ongoing Stormwater 
Master Plan project to evaluate the town’s stormwater infrastructure and flooding issues, and 
projected work expected in the upcoming fiscal year. Funds have been included in this Fiscal 
Year to sweep all 291 curb miles of Town roads and fund the management and disposal of street 
sweeping and catch basin cleaning materials from the town’s 5,000+ catch basins and other storm 
drain infrastructure. The town’s recent investments in a new street sweeper and catch basin 
cleaning truck have enabled DPW to self-perform this work and reduce outside contractor 
expenses. Recent evaluations of the storm drain system, however, require funds to be reallocated 
and increased to support the design and permitting of infrastructure improvements. 

Sewer and Water - In an attempt to control the amount of money appropriated each year to pay for 
water and sewer charges in Town buildings; we have centralized the amount needed into a single line 
item.  The water department is self-sufficient and must bill and receive payment for all water usage 
including the Town's own buildings.   

Previous Year Bills - In accordance with the provisions of Chapter 44, Section 64, we appropriate 
funds to pay any previous year bills which are received during FY2024. 

Tax Title Costs - Tax title costs include recording costs, legal fees and Land Court Costs incurred as 
we proceed with foreclosure on properties held in tax title accounts and for the costs associated with 
the auction of foreclosed properties. 

Blighted Property Expense – Funds cover court costs, legal fees, tax title work and demolition for 
properties deemed to be a public health and safety hazard. 
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Office Equipment - Funds cover small office equipment such as computers, printers, calculators, 
typewriters, etc.  Again, funds grouped from all departments under the control of the Mayor's Office 
offer the Town substantial savings in purchases. 

E-Rate Interschool Fiber Connectivity - Funds are requested to cover the cost of providing 
interschool network connectivity.  This represents the reimbursable share of the costs and is expected 
to be reimbursable by the E-Rate program.  The anticipated corresponding reimbursement is included 
in estimated local receipts. 

E-Rate Contractual Services - Funds are requested to cover the cost of school department internet, 
cell phones and telephones under the E-Rate Program.   This represents the reimbursable share of the 
costs and is expected to be reimbursable by the E-Rate program.  The anticipated corresponding 
reimbursement is included in estimated local receipts. 

E-Rate Computer Hardware - Funds are requested to cover the cost of educational networking 
hardware under the E-Rate Program.   This represents the reimbursable share of the costs and is 
expected to be reimbursable by the E-Rate program.  The anticipated corresponding reimbursement 
is included in estimated local receipts. 

CATEGORY:  EMPLOYEE BENEFITS AND INSURANCE 

Employee Benefits Buy Back - Funds in this account are used to pay employees for unused sick 
leave and other accrued benefits upon retirement or resignation as per collective bargaining 
agreements and Town ordinances. 

Fringe Benefits - These funds cover employee recognition and service awards as well as medical 
expenses for fire fighters and police officers who have retired as a result of a line of duty injury. 

Unemployment Compensation - The amount required here is unpredictable.  Federal regulations 
require the Town to pay municipal employees who collect unemployment compensation because they 
have left our employ and covers both Town and School employees who are terminated. 

Medicare - Funding requested covers the requirements of the Federal Law pertaining to new 
employees effective April 1, 1986 (1.45%). 

Medical Claims/Insurance - These funds cover the Town's share of the premiums due for dental, 
health and life insurance policies for active and retired Town and School employees.  This account 
also includes the Town's payment of initiation fees to health fitness facilities. 

Contributory Retirement - The amount requested reflects the Town's share of pension costs of all 
Town and School employees as set by the Hampden County Retirement Board, excluding teachers.  
A portion of these funds are budgeted in both the water and wastewater budget. 
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Property & Liability Insurance - Insurance costs covered in this account are worker's 
compensation and administration stipend, package policy for property, contents and general liability, 
auto policy, surety bonds for those employees handling money, fire and police accident policy, 
professional liability policies and other insurance matters.  Funds are also included for satisfaction of 
deductibles, audit premiums and contract services for the procurement of insurance, risk control and 
claims payments, handling and processing.  Funds are also included for Town's contracted Employee 
Assistance Program. 

CATEGORY:  BOARDS & COMMISSIONS 

Beautification Committee - Funds have been provided to the committee in order for them to 
continue their various programs as in previous years.  The funds are used annually for the 
maintenance and replacement of planters and barrels. 

Board of Appeals – See Personnel Sheet.  

Cemetery - The amount budgeted here is to satisfy the Town's obligation to maintain the veteran's 
graves and the Town lot in the Springfield Street Cemetery and the Agawam Center Cemetery. 

Cable TV Commission - Funds are requested to cover office supplies, maintenance of equipment 
costs and salaries for two part-time employees. 

Cultural Council – Funding has been included to provide support for the programs offered by the 
Cultural Council.  A state match of the Town’s contribution will be sought. 

Veterans’ Council - These funds are to be used by the Veteran's Agent and the Veteran's Council to 
direct Memorial Day and Veteran's Day services in memory of the veterans of American wars.  Funds 
in this account are used for purchasing urns, wreaths, flags, markers, bands, etc. 

Veterans’ Benefits - Chapter 115 of the General Laws requires the Town to actively and financially 
participate in the well-being of veterans;  i.e., hospitalization, medical and direct aid.  The Town is 
affiliated with the Western Hampden District for veterans’ services which includes Agawam, 
Southwick, Granville and Tolland, with the district office located in Agawam.  The funds are paid to 
veterans or are used to pay bills directly on their behalf. 

Western Hampden District Veterans Office -  This line item reflects Agawam's share of the cost of 
operating the Veteran's Office.

Lower Pioneer Valley Planning Commission - This assessment is Agawam’s share of the Pioneer 
Valley Planning Commission’s annual costs as provided for in M.G.L. Chapter 40B. 
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CATEGORY:  RESERVE FUND 

Reserve Fund - The Reserve Fund is appropriated to provide for extraordinary or unforeseen 
expenditures which may occur during the year. 

OPEB Trust Fund -  Other Post Employment Benefits Trust Fund: Funding of post employment 
benefits i.e., retiree health insurance, is required by the Governmental Accounting Standards Board 
(“GASB”) Statement # 45.  Funds are appropriated and placed in the OPEB Trust Fund. 





TOWN OF AGAWAM 

FISCAL YEAR 2024 BUDGET 

CAPITAL IMPROVEMENT BUDGET 

STREET AND INFRASTRUCTURE IMPROVEMENT PROGRAM ($500,000) 

Funding is required for the improvement and maintenance of our local infrastructure.  Municipal 

infrastructure projects include the construction, reconstruction, widening, resurfacing of roads, 

maintenance of historic street lights, repair and installation of guard rails, repair of culverts and drainage 

systems, catch basin cleaning, trimming and/or removing diseased and dead trees on Town property, 

repair and paving of Town owned property and related work in the Town’s Right of Way, pavement 

marking and signage. Appropriations will be supplemented with Chapter 90 funds to enhance pavement 

management and the Complete Streets program.  Pavement management includes:  

1. Pavement Reconstruction: including but not limited to milling of top course pavement 
layer, installation of a crack reducing interlayer (SAMI), overlay of new bituminous asphalt 
and full-depth reclamation and pavement reconstruction;  

2. Pavement Preservation/Management: including, but not limited to fog sealing, crack 
sealing, chip sealing, cape sealing, microsurface or similar asphalt surface treatment 
application, and any other work related to pavement preservation;  

3. Related Work: Any work needed to accomplish pavement reconstruction or maintenance 
items such as street sweeping, tack coat, pavement markings, saw cutting, driveway apron 
installation, berm/curbing adjustment or installation, police/traffic management detail, etc.; 

4. Engineering Design or Pavement Management Related Work:  any work relating to the 
management, survey, design, or layout of pavement projects including, but not limited to 
right of way takings and pavement management programs/studies; 

5. Utility Structure Adjustments and Upgrades:  utility adjustments required as a result of 
pavement projects including, but not limited to manhole, catch basin, water gate, hydrant 
and other related infrastructure adjustments or upgrades. 

SIDEWALK REHABILITATION AND EXTENSION ($250,000) 

In order to implement a cost effective means of addressing deteriorating sidewalks and comply with Title 

II of the Americans with Disabilities Act to provide curb ramps and fulfill the sidewalk rehabilitation 

requirements as outline in the Town’s Complete Streets Policy, a “sidewalk crew” has been created and 

is dedicated specifically to the repair, rehabilitation and replacement of sidewalks.  Funds in this account 

will be used for material to repair, replace and construct new ADA compliant sidewalks.  Funds are 

included to remove trees that are impacting sidewalks impairing our ability to repair and/or replace 

sidewalks. 



TRAFFIC LIGHT IMPROVEMENTS ($40,000) 

Funds are included in fiscal years 2023 through 2027 to provide for upgrades of equipment and software 

for existing traffic lights.  As older lenses are burning out, the Department of Public Works implemented 

a policy to replace them with brighter, energy efficient LED lamps. 

VIETNAM VETERANS MEMORIAL BRIDGE ($200,000)

First of four phases over the next several years to repair the Vietnam Veterans Memorial Bridge.  The 

Towns of West Springfield and Agawam are partnering to make repairs found by the MassDOT 

inspection program.  The total cost is estimated to be $1,600,000 shared evenly by both communities.  

The work includes: concrete repairs to abutments piers and steel, girder repairs and weather sealing, 

drainage replacement, sidewalk repairs, rail repairs, replace waterproof membrane and deck surface. 

SPRINGFIELD STREET PAVING ($650,000) 

$1,100,000 to resurface Springfield Street from the project limits of the Westfield River Bridge Project 

(near the Agawam Trailer Court) to the Agawam Junior High School. Work includes the milling, SAMI, 

new pavement, pavement markings, and some asphalt berms replacement.  Eversource has agreed to 

share some of the cost ($450,000) of this project as they have done extensive electrical and gas work in 

this corridor.    

DEPARTMENT OF PUBLIC WORKS EQUIPMENT ($608,000) 

An annual capital appropriation is included to provide for on-going replacement of equipment on a 

scheduled maintenance program. Funds may be carried from one fiscal year to the next in order to provide 

funding for large, high value, Department of Public Works trucks and other capital equipment. The 

Department is in need of the following pieces of equipment to maintain safety of both the public and our 

employees and to maintain the service to the community that the DPW provides. The equipment request 

for fiscal year 2024 includes the following: 

1. Purchase a current year Freightliner 108SD dump truck.  This will replace a 2003, 4x4
2. Purchase a current year Toro Groundsmaster Mower.  This will replace a 2012 Toro mower.
3. Replace spreader body for #306.
4. Purchase a current year Mini excavator.
5. Purchase a current year Rayco STG stump grinder.  Our existing stump grinder is undersized for 

needs of the department

FIRE BOAT REPAIRS ($9,250) 

The Agawam Fire Department operates a 21 foot aluminum hull rescue boat powered by a V8 motor and 

driven by impeller. During its 25 years of service, it has undergone three motor replacements. However, the 

impeller drive system has never been rebuilt. As a result, the impeller now suffers reduced output efficiency 

negatively impacting the performance of the craft. It has become increasingly difficult to maneuver the craft 

and get on plane. 



TOWN CLERK HIGH SPEED TABULATOR ($20,827) 

As a result of the permanent enactment of in-person early voting and universal mail-in voting a high 

speed tabulator to process the thousands of ballots would be highly advantageous. This will allow the 

Clerk’s office to better staff the busy Mid-term and Presidential Elections. 

HAMPDEN COUNTY LAND ACQUISITION ($9,500) 

Agawam acquired most of the holdings of the Hampden County government that were within the 

Town’s boundaries when the county was dissolved. The Town is required to reimburse the other county 

communities for their share of these assets. The final payment will be made in fiscal year 2024. 

HIGH SCHOOL RENOVATIONS/REPLACEMENT ($500,000) 

Funds are included in fiscal year 2024 to design of a renovation or replacement of Agawam High School. 

The Town of Agawam is in the Eligibility Period with MSBA. This provides Agawam the opportunity to 

receive state funding for renovation or replacement of its building. The Town is currently in the process 

of that Design and study to determine the next course of action, $500,000 to cover the town’s portion of 

the design and study cost. 
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CAPITAL IMPROVEMENT BUDGET

WATER DEPARTMENT EQUIPENT REPLACEMENT ($165,000) 
An annual capital appropriation is included to provide for the ongoing replacement of equipment 
on a scheduled maintenance program.  Funds may be carried from one fiscal year to the next in 
order to provide funding for high value, large water capital equipment.  

FY24 Purchase a current year F350 4x4 to replace truck #361 with 75,545 miles.  This truck is 
used by the water foreman daily and is experiencing engine issues.  The replacement truck will 
be outfitted with a tool storage box, snow plow, and power lift gate. The replacement of this 
vehicle is vital to operation of the Agawam Water System. 
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WASTEWATER DEPARTMENT EQUIPMENT REPLACEMENT ($47,174) 
An annual capital appropriation is included to provide for the ongoing replacement of 
equipment on a scheduled maintenance program.  Funds may be carried from one fiscal 
year to the next in order to provide funding for high value, large water capital equipment.  
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CAPITAL IMPROVEMENT BUDGET 

GOLF COURSE EQUIPMENT ($15,000) 

An annual capital appropriation is included to provide for the ongoing replacement of equipment 
on a scheduled maintenance program.  Funds may be carried from one fiscal year to the next in 
order to provide funding for high value, large Municipal Golf Course capital equipment.    
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