REGULAR MEETING OF THE AGAWAM CITY COUNCIL
Minutes dated February 22, 2022
Meeting was called to order by Council President Johnson at 7:00pm at the Agawam Junior High School.
Item A. Roll Call
ROLL CALL – 10 PRESENT, 1 ABSENT
Roll Call was taken with the following Councilors present: George Bitzas, Cecilia Calabrese, Paul Cavallo (remote),
Christopher Johnson, Dino Mercadante, Anthony Russo, Robert Rossi, Rosemary Sandlin, Gerald Smith, and Anthony
Suffriti. Councilor Gina Letellier was absent. With ten present, there was a quorum.
Item B. Moment of Silence and the Pledge of Allegiance.
There was a moment of silence and the Pledge of Allegiance.
Item C. Citizen’s Speak Time
None.
Item D. Minutes
1.

Regular Council Meeting – February 7, 2022

Motion to approve made by Councilor Mercadante and seconded by Councilors Smith and Suffriti. The minutes were
voice vote unanimously approved.
Item E. Declaration of Council President
1.

Infrastructure Report – Mayor William Sapelli

Council President Johnson welcomed Mayor Sapelli who introduced Superintendent of Public Works, Mario Mazza,
and the Town Engineer, Michelle Chase, who would walk everyone through the major projects expected this Spring
but also will explain to the viewing public their daily processes especially as it pertains to street procedures – street
acceptances, pavement management, preventative maintenance and the four major projects that will be utilizing ARPA
funds as approved by this City Council. Mayor also noted that there is pavement management information located on
the town website which explains the meanings of all the terms as well as the pavement schedule. This can be found at
https://www.agawam.ma.us/492/Pavement-Management
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Town Engineer Michelle Chase spoke about the current street acceptance procedure noting the town is working its way
through the list and the need for a registered land surveyor to ensure the town follows proper guidelines.
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Michelle noted creackand fog seals extend the life of streets with partial disrepair and are relatively cheaper than
milling overlays or the next step of reclamation which they try not to do unless it is absolutely necessary. The
department takes extra effort to closely follow the pavement plan as much as possible.
Superintendent Mario Mazza began explaining the priority of capital improvement projects.
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Mayor Sapelli, Mario Mazza and Michelle Chase entertained questions from the City Council. Councilor Mercadante
recognized age as a factor for wear on our roads and asked if there was a particular pavement that worked better than
another. Mario Mazza said MassDOT had changed to a material called SuperPave which has performed well however
the short answer is yes but only time will tell. Michelle Chase added that many other factors come into debate with
respect to this issue. Councilor Mercadante also asked if the roads would be open for communters or reduced to one
lane or closed altogether when the North Street and Nort Westfield Street culvert projects commence to which Mario
Mazza said ideally yes they will be open but we are not that far into the planning process to confirm. Council Vice
President Calabrese asked if the O’Brien’s Corner project will affect the egress and ingress of the CVS parking lot
noting that the traffic light to exit that parking lot is at times very slow. Mario Mazza said those exists will not be
changed however Michelle Chase said the town is well aware of that traffic light issue and will be switching to a
camera detection signal. Councilor Bitzas congratulated them for the great presentation and planning of these projects
and also to the City Council for approving the funding of them as well noting they are good for our town. He asked
about the painting of street lines and if it was true that there was no paint to do this and that the state wanted us to use
an environmentally safe paint. Mario Mazza had not heard about any environmentally-friendly paint however the
truth is the pandemic has caused a delay in our ability to get the proper paint and that has caused issues in repainting
the lines. Michelle Chase noted there were three different types of pavement markings (1) plastic-based materials that
last the longest up to five years but are more expensive, (2) DPW regular standard pavement paint which last from one
to three years and (3) an intermediate paint that MassDOT is using however we have not yet tried that one. Councilor
Bitzas thanked them and stated the painting of these lines should be a priority. Councilor Suffriti asked how long the
contruction at O’Brien’s Corner is anticipated to last and the impact on Robinson School. Mario Mazza said they
expect construction to last through the Fall with paving in 2023. Michelle Chase said the contractor is well aware of
drop off and pick up times for Robinson School and adjusts as necessary. Depending on how the construction goes,
they will attempt to do most construction during vacation times if at all possible. Mayor Sapelli said the police did a
great job with the Bridge Project and will work hard on this one as well. They make sure buses get priority. We are
well aware of these issues and will do our best with (1) the proper amount of law enforcement and (2) making sure all
buses flow smoothly for all the affected schools. Councilor Cavallo mentioned the priorities of these projects but
reiterated the importance of the Cooper/Rowley/Suffield Streets and Silver/Suffield Streets getting redone. Mario
Mazza noted the town was just awarded a $100,000 grant to look at what we can do and have also submitted a
$800,000 grant application as well. They have put money into the Capital Improvement Plan for those areas. Mayor
Sapelli said we have a plan and the cost and it’s just a matter of when we can afford it. The projects that are safety
issues and pertain to flood control are our top priorities. We only have so much money and can only do so much.
Councilor Cavallo thanked everyone for doing a great job and was very impressed with the presentation. Councilor
Russo asked what the curbings around O’Brien’s corner would be made of and Mario Mazza said some would be
granite and some asphalt however no concrete. Councilor Sandlin asked if there was extra ARPA money left over
after the completion of the priority projects, would these funds be applied to the next projects – Mario Mazza
confirmed that they indeed could be used. Councilor Rossi asked if there would be any infrastructure changes or
traffic flow changes at O’Brien’s Corner to which Mario Mazza stated that the flow would not change much with the
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exception of some narrowing. Michelle Chase stated we were doing as much as the town could do without much
change to the infrastructure. Councilor Rossi also asked if they had plans to install a crosswalk with lights. Michelle
Chase explained some of the changes that were planned for that area. Mayor Sapelli added information as well.
Council President Johnson thanked them for the update and presentation. He said keep up the good work. Mayor
Sapelli said we are very luck to have these two Department Heads as well as our hardworking DPW and also thanked
them.
Item F. Presentation of Resolutions
1.

TR-2022-11 - A Resolution confirming the appointment of Joanne Brown, 10 Alfred Court, Agawam,
MA to the Agawam Housing Authority to a term expiring the second Monday in January, 2027
(Sponsored by Mayor Sapelli)

Motion to approve made by Councilor Sandlin and seconded by Councilor Smith. Councilor Smith said Ms. Brown is
a very hard working person and he has no doubt she will do a fantastic job. Councilor Sandlin agree with Councilor
Smith having known Mrs. Brown since high school. She has the common sense and respect to do great work on the
Housing Authority. Councilor Rossi added that he was happy and pleased to see her name as an appointee noting she
would be a decisive asset.
The vote was 10 YES, 0 NO, 1 ABSENT (Councilor Letellier) approving the item. Council President Johnson
thanked Mrs. Brown for her willingness to serve.
2.

TR-2022-12 - A Resolution accepting a grant in the amount of Twelve Thousand and Nine Hundred
and Twenty Three Dollars and Seventy Nine Cents ($12,923.79) from the Executive Office of Public
Safety and Security and Department of Fire Services to the Town of Agawam Fire Department for
Safety Equipment (Sponsored by Mayor Sapelli)

Motion to approve made by Councilor Mercadante and seconded by Council Vice President Calabrese. Councilor
Mercadante tipped his hat to another Department Head who diligently goes out to find and apply for grants.
The vote was 10 YES, 0 NO, 1 ABSENT (Councilor Letellier) approving the item.
3.

TR-2022-13 - A Resolution confirming the reappointment of Frank C. Pignatare, 685 Suffield Street,
Agawam, MA to the Agawam Veterans Council to a term expiring April 1, 2025 (Sponsored by Mayor
Sapelli)

Motion to approve made by Councilors Russo and Rossi and seconded by Councilor Sandlin.
The vote was 10 YES, 0 NO, 1 ABSENT (Councilor Letellier) approving the item. Council President Johnson
thanked Mr. Pignatare for his willingness to serve the town.
4.

TR-2022-14 - A Resolution confirming the reappointment of Aldo Mancini, 482 South West Street,
Feeding Hills, MA to the Agawam Veterans Council to a term expiring April 1, 2025 (Sponsored by
Mayor Sapelli)

Motion to approve made by Councilor Russo and seconded by Councilors Smith, Sandlin and Suffriti. Councilor
Sandlin said that Mr. Mancini goes above and beyond for the town and is an asset to this committee. Council
President Johnson seconded that.
The vote was 10 YES, 0 NO, 1 ABSENT (Councilor Letellier) approving the item. Council President Johnson
thanked Mr. Mancini for his continued service to the town.
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5.

TR-2022-15 - A Resolution confirming the reappointment of Paul Jenney, 367 North Westfield Street,
Feeding Hills to the Agawam Housing Committee to a term expiring October 1, 2024 (Sponsored by
Mayor Sapelli)

Motion to approve made by Council Vice President Calabrese and seconded by Councilors Sandlin, Russo and Smith.
Council Vice President Calabrese thanked Mr. Jenney for stepping up for this position noting he has the passion, drive
and heart to work on this committee. Councilor Sandlin echoed those same remarks noting the Paul Jenney brings
expertise to this committee and is pleased to support his reappointment.
The vote was 10 YES, 0 NO, 1 ABSENT (Councilor Letellier) approving the item. Council President Johnson
thanked Mr. Jenney for his continued service.
6.

TR-2022-16 - A Resolution confirming the reappointment of Mildred Potter, 55 Hastings Street,
Feeding Hills to the Agawam Housing Committee to a term expiring October 1, 2024 (Sponsored by
Mayor Sapelli)

Motion to approve made by Councilor Smith and seconded by Councilor Sandlin. Councilor Sandlin said Mildred is
an expert in refinancing and banking noting it is important to know what is out there.
The vote was 10 YES, 0 NO, 1 ABSENT (Councilor Letellier) approving the item. Council President Johnson
thanked Mildred Potter for her continued willingness to serve.
Item G. Elections
None.
Item H. Public Hearings
1.

TOR-2022-1 (PH-2022-1)
- An Ordinance to amend the Code of the Town of Agawam Zoning
Ordinance regarding Drive-In and Drive-Through restaurants (Sponsored by Mayor Sapelli) (Two
Readings Required) – Public Hearing Date for Mar 7, 2022 (Referred to Legislative Committee)

This item remains on the table until the Public Hearing on March 7th.
Item I. Old Business
1.

TOR-2022-2 - An Ordinance amending Chapter 33 of the Code of the Town of Agawam by
establishing a Tax Title Revolving Account (Sponsored by Mayor Sapelli) (2 of 2 Readings) (Referred to
Finance Committee)

Motion to approve the second and final reading of TOR-2022-2 made by Councilor Mercadante and seconded by
Councilor Sandlin.
The vote was 10 YES, 0 NO, 1 ABSENT (Councilor Letellier) approving the second and final reading.
2.

TOR-2022-3 - An Ordinance to amend Chapter 49 of the Code of the Town of Agawam (Sponsored by
Mayor Sapelli) (1 of 2 Readings) (Referred to Legislative Committee)

Motion to approve the first of two readings made by Councilor Sandlin and seconded by Councilor Rossi. As Chair of
the Legislative Committee, Councilor Suffriti provided the report stating that the committee had a very healthy debate
regarding the redefinition of the Tier status on this position. The debate was quite interesting. We learned how the
tiers worked and how surrounding communities compared to this salary adjustment. The committee send a positive
recommendation to the Full Council by a vote of 3 Yes, 1 No (Councilor Bitzas), 1 Absent (Councilor Letellier)
Councilor Mercadante began the discussion noting the latitude on this salary was between $81,000 and $100,000 and it
was made clear that this was non-negotiable. He appreciated the town using its discretion to start the new employee at
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a lower range and work their way up. Councilor Rossi was glad to see this come before the City Council. This
position still falls in front of us however the City Council has never before authorized raises given to this position. The
former Mayor never brought them forward and he would give stipends. Councilor Rossi applauded Mayor Sapelli for
getting rid of the stipends and he is in full endorsement of this ordinance noting it was a long time coming. Councilor
Smith was in favor of moving this to a Tier 2 position to attract quality persons and getting them to stay. Councilor
Bitzas respectfully disagreed noting this was not a valid reason to pay more money for more qualified applicants.
$83,000 is a lot of money for just starting a new job. Our Department Heads are well paid and if we take the stipends
away from this position, they will just be added to another position. He stated that with $83,000 and with good
benefits, it shouldn’t be hard to find applicants. Councilor Russo detailed the old salary compared to the proposed new
salary clarifying the starting and ending rates of the new tier. Councilor Bitzas said the figures he thought asking why
the new person needed to be a Tier 2 and questioned where the stipends would go. Councilor Sandlin stated with all
due respect that she has full faith and confidence in the Mayor to find a well-qualified person for this position.
Councilor Rossi also stated that we should give the Mayor the respect and latitude to get the right person. Council
President Johnson said we are tying it to a Tier 2 to attract better applicants noting the current occupant received
substantial stipends. This ordinance makes everything much more transparent as the stipends the former mayor issued
were never open to us. We need to be competitive noting the new person would like start at the lower end of the scale.
Frankly, now the City Council can see the true salary without all the stipends that were never shown to us. Councilor
Bitzas said Mayor Sapelli was taking the stipends out of this salary but giving them to someone else. Council
President Johnson said no that was not the case as the stipends were being eliminated not shifted to someone else.
Councilor Sandlin mentioned that Councilor Bitzas must have misheard what was explained in the sub-committee
because the Mayor specifically stated that those stipend jobs would be rolled into that one position and that other
employees would not have them added to their position. Councilor Rossi said the previous Personnel Director never
came to the City Council for any salary increases and they were all back doored by the former mayor to give her a
stipend when the jobs should have been included in her salary. With this Ordinance, we are eliminating the stipends
all together and the jobs have been included into the job description.
The vote was 8 YES, 2 NO (Councilors Bitzas and Calabrese), 1 ABSENT (Councilor Letellier) approving the first
reading.
Item J. New Business
1.

TR-2022-17 - A Resolution expressing concern over recent skyrocketing prices of prescription
medication and urging our United States Senators and Representatives along with our State Legislators
and our Governor to act immediately to reduce the cost of prescription medications (Sponsored by
Councilor Bitzas)

Referred to Community Relations Committee, next Agenda.
2.

TOR-2022-4 - An Ordinance to amend Chapter 103 of the Code of the Town of Agawam (Sponsored
by Mayor Sapelli) (Two Readings Required)

Referred to Legislative Committee, next Agenda.
3.

TOR-2022-5 - An Ordinance regarding tree stump removal (Sponsored by Councilor Bitzas) (Two
Readings Required)

Referred to Legislative Committee, next Agenda.
Item L. Any other matter that may legally come before the City Council
Councilor Sandlin reported that the Housing Committee met for the first time in quite a while and minutes will be sent
out soon. Councilor Smith talked about the traffic signals in Feeding Hills that were flashing both ways and suggested
that if the signal isn’t working that they should flash red in all four ways so everyone would stop. Council Vice
President Calabrese said that Councilor Smith stole her topic noting it was tricky getting through the intersection. She
asked everyone to keep world events in their prayers.
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Item M. Adjournment
Motion to adjourn was moved and seconded all around. Meeting was adjourned at 8:09pm.

*Please note that this meeting was live-streamed on Channel 15 as well as being able to view on the town’s website*
www.agawam.ma.us
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